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ORIGENS
HERBA is a business Group founded by the Hemdndez family, with interests
in different businesses, mairly in the rice sector

1050: Felix Hetnindez Barera nstalled the first sice millinC alahorra(La,
Ricja),

1960: Mave ta Seville, installing the lasgest ice plantin Euope at that time.

Ragid expansion of the business, buying up tivalsin the grawing areas in
Spain Exteemadurs, Valensia and Tartagons)

The Group saon becam ¢ a reference in th sector.
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LEADERSHIP

1971 Laurching of the “L4 CIGALA” brand, which becare leading brand
on the market.

1980: Lauching of the “BRILLANTE” trand which became leading brand
enthe vaperised rive segment,

Leading brand producer on the Sparish market, with 2 40% market share
Lealing exporter of Spanishrice.

Leading European tice producer.
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EXPANSION AND INTERNATIONALISATION

1986: Incarpration of Asozeiras Mundiarroz (Portigal)

1091 /1992 Intemational expansion: Acquisition of contralling stakes in
companies within the sectar in UK, France, Belgium, N etherlands and Haly.

1993: Takeover of companiesin the sector in Spain: Nomen and Fallera,

1999 /2000 Second international expansion, with new establistm entsin
Gireece, Moracca end G ermany.

> CONSOLIDATION OF LEADERSHIPIN SPAIN AND EUROPE
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TECHNOLOGICAL INNOVATION (1)

1982 Adaptation and inrodustion of the indica long-grain ice e1op in Europe, vith
excellentagronomical teslts, HERBA was ot the vanguard i the zeconversion of
thisvariety o rce in Europe.

¥ aporised rizes: Confinuons developrasrt of processes:
" 19%5: TtalioninSevile ofhe st apesis siom plstinSpsin.
~ 1991 ol Sevilsof e Lagest aporisation plart inEoge
~ Developmert of vapeistionfclrlo,obtaivire and paarting ew procsses (AFS,
SCR, ) nd dupliatirg ke producttyof e plarts.

1995: Tnstllation in Seville ofa ast-cooking tice plant. Developraent of processes,
cbfiing diffrent ines of products vith a coaking fzne of just S minntes,
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TECHNOLOGICAL INNOVATION (2)

2001 Ingtalation of the firstline of vacumn-packed tice in Spain

2002: Ingtallation of pre-cooked food plart.

~ Registation cf technological process patert far the obtaining of ready-to-eat
cooked rices (ricrowave)

~ Development of different produstlnes.
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Hernandez Family / EBRO PULEVA:
A growing bond and commitment (1)
e e e
1989: Puschase o 200% of Bbro,Cia. de Acares  Alcsholes
1998, Fuschase of 300% of Bbro Agicoles, o, ds Alimentacicn

* 2001: Putchase f 3.66% of Ebro Puleva
+ 2003: Putchase of 424% of Ebro Puleva

» Currentinterestin EBRO PULEVA: 1155 %
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Hernandez Family / EBRO PULEVA:
A growing bond and commitment(2)

Interests of Ebro Puleva in HERBA:

1989: Purchase by EBRO of a60% stake in HERBA
— Tumover of consotidated Heba Graup 78,775 thous ewn

+ 2001: Purchase by EBRO PULEY A of the remaining 40%
— Tumover of consofidated Herba Graup 302792 thous euxa
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‘DESTINATION OF WIRLD YRODUCTION

e

ltis the rast widelyconsuned cereal in
the world

*The principal produsers and consunes
are the East Asian comries

“Just  small pat (5%) of the world
‘Froduction s used for international tade.

+The main trading flows are:

~ Asia==> deficit Acian coufries
and Aftica

~ USA ==>Eumpe and Latin
America.
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EUROPEAN HARVEST 2002

+Area 396,344 Ha
“Production: 2,613,000t
+Composition

~ Taporica: 1390,000 161%)

~ Inios 1023000 135%)
“Yield

~ Taporica: 617 tHa

= lnicx 738 1Ha

~ Averags 639 VHa

EUROPEAN HARVEST
(varieties)

ks

a0

Igarica
s
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o

EUROPEANHARVEST 2002
LOCALISATION

Rice is grown in southern European
countries, for reasans of climate and
teadtion.

Italy, leating Eurapean producer
(52%),

Spain, second largest Evrapean
‘radcer (319), and leading producer
cf Indicaice (46% of the variety)
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CONSUMPTION BY COUNTRIES

o ot es

“Total Exzopean Conuraption 2002 1,200,576 1 vtk rice Ebro PULEVA
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CONSUMPTION PER CAPITA

EU- 15 AVERAGE: 477 Kgleagin 05P4ro3ts
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*Rice consumptien (2002)
~ Inclica: 917,200 t(white ice)
~ Taponica; 883,761

CONSUMPTION BY VARIETIES ~ TOTAL: 1,800,576
Spas
% Inctudes industrial uses, and faod for

fuman and animal consumplion.

*Influence of culinery teadition, ethric,

sk inctustrial, ete. factors
S
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Batanced situation of produstion and
consumption of  aporica tice

Deficit production of indica sice

>MNeed to import indicatices
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‘The rize CMO sstablishes a mairauma guaranteed area for th entize EU of 433,123
Ha. (104973 Ha. for Spain)

The price guaranteed to growers (inervention price) is 298.25 €1

Protection against izuports: Mechanisn of varisble custors tarifs, according to he
informafional rices (C&F Ratiexdam), up o a celing of 264 1t (cargarice).

Inpart cuotes yith redved or 2610 fariff:
~ Lomé ACP: 16110 tyeas with reduction of 23 of s taifl
— TRQ: 99000 earof i fom USA an oercombies, vo aifl.
~ Basmati fom Idia and Pakistin, witl lage arffreduction
~ EBA sgmerents: Tmports omundarprivilged courties,with gradual mdactian

O the contrary, experts with refind e lnted fo 135,000 tgear.
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Consedquences of current regulation:
o i e T G e
O O R
it e AR

R e e ok nicr cniin ook GEOGA)

> Imbalance of European rice sector

> Need to reform European regubtion
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Likely parameters of the new CMO for rice:

+ Lowering of intervention price to 150 €f, in exchange for new
direct aids to sown arca, equivalent to 177 €4

« Disappearance of eurrent infervention mechanisms, substituting
a safeguard network.

+ New structure of customs tariffs, to be negotiated with third
countries.

+ Would come into force as from the 2004 campaign.

Ebro PuLEva




[image: image24.jpg]SECTOR REGULATION

Consequences of the reform for industry

The lowsring of the intervertion price will cause a fallin prices far the
insustry, making Exropean tice more com petifive ageinst imperts, and
‘making it possible 1o export without aids.

With  shasp drop in raw material prices, the rice industry will be able ta
inorease its margins for a certain period of time.

The adjustment o he price of fice m ore in fine with that of other cereals will
expandits market, owing tothe advantages (nutritional, organoleptic,
industrial) oftice and its by products in uses such a5

— Flows and staches: gluten-fiee, more digestible, nentral flavour

~ Breakfast coreals

~ Beer indhstry, which also wses other substifute coreaks

~ Mare corpetitive than altermative produes (pastas, potata )
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Competitive edge of HERBA under the new regulatory framework:

+ North/Souh sructixe compensated, with advantages inlogistics and
adaptability:
~ Presence of the Gaoupin all Enropean production rgions (South).
~ Prssence of the Gzoupin the major ports in the north of Burape, thase st
competitive for rice foports

+ Industzial activity/ brands srustixe compensatedt:
— HERBA is the Euzopean teference os rice supplier or nelustrial uses.
~ HERBA is brand leader in several Exropean counhies.

+ HERBA is at the vangsard of technological development of the world rice
industry, with new product inesta be Isunched.
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HERBA IN SPAIN
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*The maximm guatenied area (MCA)
for Spainis 104973 Ha.

+In 2002 a totel of 112,218 Hia. vere
grow, excoeding the M3A by 7786 Has

=>=> pe alisation of 45% of compensatary
Feyment.

*The producing areas in the South grow
‘mainly indica varitis, whil in other
areas japaniza ice is growm.
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+The HERBA Graup has production
plantsin ofl the major rice growing
reas in Spain.

+6 vice mills, 2 vaporisedice plars

3 packaging plents, 1 fast-cocking rice
isnt, 1 pre- cooked rice dishes plart.
s

+ 572 Emplogees.

i e )

*Storage capacity: 182000 t
*Milling capacity: 2,700 tiday

“Vaparising capacity: 600 t/day
+Packaging capacity: 2.000 /sy
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Leading group in rice varieties

Hasthe fargest portfolio on the markel, ta meet the needs of sice consumers:

- Short-greinsice
+ Long graintice

+ Veporisedrice

+ Specialsices Basmati, Bomba, Wild, Quick, Brown
- Flavoured rice: asparagus, 4 cheeses, mushsoom, oury
- Pre-cookedsice dishes
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[image: image33.jpg]SPAIN: Market share, by segments

et

A e

Tarnes

westum gran Longgrain wwporia

Markat segmert

‘TOTAL DOMESTIC MARKET: 171,000 &
TOTAL MARKET SHARE OF HERBA: 40%
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BRILLANTE
~ Hascreated a product category: (70% maket share)
— The brand with the largest weighted distitution on the market (909)

apeskedsice, Mkt fhares (i)
Rest brands Manand

o
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Herba ather
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LACIGALA

The best-knovm brane on the ruatket 91,37, (Soucs: Dy stiate May 99)

Giaowih thzongh specialrives (Basati, Quick, Wild, Brovey, Biological) and
Slavoured rices.

Brand repesitioned in 1999
+ Newpackaging: La Cigala vacumn-packed.
+ Fistvapunm-packed sce on the Spanish rarket.
+ Premium positicnize.
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“NOMEN

M- productbrand
“Masket lpader insyecisl tices
+Absolute maket ader in NE Spain.
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*FALLERA

«Abeale matket eader in Levante, the area vith the highestconamapfion in
Spain,
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OQTHER BRANDS

+ Markot lsader i the Canary slands.
+ Long-grain, white and vaporied rice
— LaCazusla
+ Markot leader in Malaga.
— LaPanille
Fogicnal brand of Andalusia,
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HERBA INTERNATIONAL
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[image: image43.jpg]ARROZEIRAS MUNDIARROZ (Coruche, Portugal)

Tumover @002
Brands:
Market share

Production capacity:

Emplaees

38.534 thous Evir
CIGALA

22%

500 Y/ (milling)
500 t/day (packaging)
50
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[image: image44.jpg]ARROZEIRAS MUNDIARROZ (Coruche, Portugal)

CIGALA:
— Leader on Portuguese matket
~ Praminent leader in long: grein segment (highest growih and value

added)
— Developing specialties.
Lnggrin sty
roraumicr @) G ri
Az A e '
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[image: image45.jpg]BOOST (Amberes, Belgium)

Tumover (2002);
Brands

Market share
Production capacity:

Emplagees

60,407 thous Eur
BOSTO, BOSS, CASI
25 % Belgum

575 t/day (milling)
630 t/day (packaging)
145

Ebro PuLEVA
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[image: image46.jpg]BOOST (Amberes, Belgium)

Bosto:
~ Leader on Belgian market

~ Prominent leader in BITB (segment with highest value added)

Tt Touaket

£ Ebro PuLEVA






[image: image47.jpg]EURYZA (Hamburg, Germany)

Tunover (2002): 72097
thous €

Brands: ORYZA, REIS FIT
Matket shate: 22 % (G ermany)
Production capacity:

— 250 t/day (milling)

— 200 tfday (packaging

Employees: 94

Ebro PuLEva




[image: image48.jpg]EURYZA (Hamburg, Germany)
Oryza /Res T
— Second and third brans on the Germen marke,

— Otyza: Leaderin the “loose beg” segment (with largest volume).
~ Reis Fit: Second brand in the BITE segment (highest valus addsd)

B
[
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[image: image49.jpg]JOSEPH HEAP (Liverpool, U.K.)

Tumover (2002). 30,025 thous Bur
Market share 15% (cthnic and industrial market)
Production capacity. 330 tday (milling)

Employees 43

Main industrial supplier in UK. (Kellogs, Nestlé, ..)

Tmmediate growing perspective, via joint-venture
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[image: image50.jpg]MUNDIRISO (Vercelli, Ttaly)

Tumover (2002): 37,544 thousEur
Market shae. Exports anly (industrial market)
Froduction capacity: 630 /day (milling)

120 t/day (veperised)
Employees a5
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[image: image51.jpg]MUNDIRIZ (Larache, Morocco)

Turmover (2002).
Brands

Production capacity.
Englayees

5382 thons Eux
LA CIGALA

200 tday eilling), 150 tidaypackaging
2
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[image: image52.jpg]HERBA HELLAS (Salonika, Greece)

Tumover 2002): 8646 thousEur

Markcet share: Exports cnly Gndustrial markced)
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FINANCIAL HIGHLIGHTS
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[image: image54.jpg]PROFIT AND LOSS ACCOUNTS
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[image: image55.jpg]HERBA GROUP - FUTURE GOALS

v Investin brandsin those countries where we are not yet

present

¥ Open markets in countries with high consumption

(Eeypt, Turkey, etc...)
¥ Develop Micrawave Rices in developed countries

¥ T4D+i through Puleva Biotech in industrial rices

(star ches, special flours, rice cakes, beer, etc...)
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