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Management information and business performance

1. COMPANY SITUATION

Organisational structure and business model

The Ebro Foods Group (“Ebro Foods”, the “Group” or the “Ebro Group”) is Spain's largest
food group, the world's largest rice company and a globally well-positioned producer of
premium and fresh pasta, with leadership positions in its operating markets. Through its
network of more than 34 subsidiaries, it has a commanding presence in the main rice and
pasta markets in Europe, North America and Southeast Asia, as well as a growing
presence in other countries.

The Ebro Group's core mission is to research, create, produce and market value-adding
food products that, in addition to satisfying its customers' nutritional needs, enhance their
well-being and health, all of which framed by a transparent, efficient and sustainable
business model.

The Group's model is multi-company, multi-country and multi-brand. Its culture is
accordingly characterised by decentralisation, giving each subsidiary autonomy in certain
managerial areas such as sales and marketing, logistics, procurement, human resources
and environmental management; each company's business focus is nuanced by country
specifics in terms of idiosyncratic customs, culture, legislative context, etc. At the helm is
the Parent, Ebro Foods, S.A., which is endowed with a light and dynamic structure and
tasked with defining overall Group structure and management guidelines. Decision-making
is spearheaded by the Parent's Board of Directors.

The Ebro Foods Group structures its management around business areas that combine
business activities and their geographic location. The core business areas are:

a. Rice business: the production and distribution of rice and its culinary derivatives
and accompaniments. It consists of industrial and branding activities; the Group
pursues a multi-brand model. Its geographic footprint extends to (i) Europe, the
Mediterranean basin, the Gulf of Guinea, the Southern Cone and Southeast
Asia, via the Herba Group companies and Lustucru Riz; and (ii) and North and
Central America, the Caribbean and Middle East (via the Riviana Group).

b. The premium and fresh pasta business: includes the production and sale of
fresh pasta and high-end dry pasta. The fresh pasta business is carried on by
Ebro Lustucru Premium Group in France and Benelux, the Bertagni Group in
multiple markets and the Riviana Group, through the Olivieri brand, in North
America. The premium dry pasta business is led by Garofalo (Italy and the rest
of the world).

In both businesses, framed by the Group’s commitment to using food to promote good
health, nearly all of the brands’ portfolios include healthy, bio and organic ranges.

As noted above, decision-making is spearheaded by the Board of Directors of the Group

Parent (Ebro Foods, S.A.), which is ultimately responsible for defining the Group's general
strategy and management guidelines.

133



EBRO FOODS, S.A. GROUP

2023 MANAGEMENT REPORT (figures in thousands of euros)

The Board of Directors delegates certain tasks in its Executive Committee, including,
notably, oversight of delivery of the strategic and corporate development guidelines.

The Management Committees of the subsidiaries (on which the heads of the various
business areas and the CEO and COO sit) are tasked with monitoring and preparing the
managerial decisions taken by the various business areas. The Annual Corporate
Governance Report contains detailed information about the Group's governance structure.

Production of the products sold by the Group relies heavily on the use of rice and durum
wheat, although new grains such as potato flakes, pulses, quinoa and other 'ancient grains'
are gradually being added to the mix.

Rice is the most widely-eaten grain in the world; however, as some of the world's largest
producers consume more of this grain than they produce (China, Philippines and
Indonesia), the global rice trade is smaller than that of other grains and cereals. The
sources of the rice sold by Ebro vary depending on the type of grain and quality/abundance
of rice harvests. Supply sources can be grouped into four major regions which produce
different varieties of rice: the US, south of Europe, Southeast Asia and Argentina, the latter
used to reduce seasonality in the procurement of certain European varieties and generate
a significant source of organic rice.

Premium pasta is produced from a type of wheat that is high in protein called durum wheat.
Durum wheat is produced in a far smaller geographic expanse and has a much smaller
market than other varieties of wheat, essentially those used to make flour. Ebro mainly
sources its durum wheat in the US, Canada and southern Europe (France, Spain and Italy).

It purchases this raw material from farmers, cooperatives and milling companies. Then at
the Group's facilities it is milled and/or transformed as necessary. The productive
processes differ depending on the product's end use and range from cleaning, milling,
polishing and basic extrusion to more complex processes such as pre-cooking, cooking
and freezing.

The Group’s direct customers are: (i) the leading food retailers; (ii) the major food
multinationals (which use our products as the basis for their prepared products); and (iii) a
plethora of hospitality businesses. Despite the fact that they are not usually direct
customers, consumers nevertheless play a prominent role in how the Group positions its
business.

The Ebro Group operates a portfolio of 81 brands which it sells in 63 countries. It has a
manufacturing and sales presence in 16 of those markets. In the remaining 47 it has a
sales presence only. Its manufacturing operations encompass a total of 80 facilities,
including factories, offices and warehouses.
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List of countries with a sales and manufacturing presence

Germany Argentina
Belgium France
Cambodia Netherlands
Canada India
Denmark Italy

Spain Morocco
us Portugal
Thailand UK

List of countries with a sales presence only

Angola Colombia Greece Jordan Puerto Rico Togo
Saudi Costa Rica  Haiti Kuwait Qatar Yemen
Arabia
Algeria Cuba Hungary Lebanon Czech
Republic
Austria Curacao Ireland Libya Romania
Bahamas  Egypt Iceland Lithuania Saint Martin
Bahrain United Arab  US Virgin  Mozambique  South Africa
Emirates Islands
Bermuda Estonia Israel Oman Sweden
Brazil Finland Jamaica Panama Switzerland
Chile Ghana Japan Peru Tunisia

Note 6 of the accompanying annual consolidated financial statements (Segment reporting)
overviews the key activities, brands and market shares of each business area.

Strategy and value creation

The Group's strategic objective is to be a benchmark player in the rice, fresh pasta,
premium dry pasta and healthy grains markets and in other cross-cutting segments with
convenience in common. Framed by this strategy, the Group's strategic objectives include:

¢ Building strong positioning in its core markets, keeping the door open to the introduction
of complementary products.

o Cementing its position as a benchmark business group across its various businesses,
leading the markets in which the Group sees potential.

e Spearheading innovation in the geographies in which it is present.
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o Positioning the Group as a responsible firm committed to social well-being,
environmental equilibrium and economic progress.

In order to execute and fine-tune its strategy, the Group is pursuing a series of general
lines of initiative and leveraging growth drivers in order to add value to the business and
further the organisation's commitment to sustainable development.

Governing principles

o Fostering ethical management based on good governance practices and fair play.

o Complying with prevailing legislation, at all times taking a preventive approach. We
strive to minimize risks, not only economic risks but also legal, social and environmental
risks, including tax risks.

e Generating returns on our investments while guaranteeing the operational and financial
solidity of our business activities. Nurturing our profitability as one of the tenets for the
ongoing sustainability of the organisation and the multiple stakeholders that engage
directly and indirectly with it.

e Generating a labour relations framework that is propitious to learning and personal and
professional development, respects the equal opportunities principle and promotes
diversity and a safe and healthy workplace.

o Rejecting any form of abuse or violation of the fundamental and universal rights, in
keeping with international law and practices.

o Promoting a mutually beneficial relationship with the communities in which the Group
is present, which means being sensitive to their culture, context and needs.

e Satisfying and anticipating the needs of our customers and of our end consumers by
offering a broad portfolio of products under the premise of healthy and differentiated
food options.

e Articulating the organisation's processes, activities and decisions not only around profit
generation but also environmental and community protection, responsible use of our
natural resources and the preservation of biodiversity.

o Communicating responsibly, accurately and transparently with our stakeholders by
establishing stable communication channels and providing them with thorough,
accurate and relevant information about the Group's activities in a timely and
transparent manner.

To achieve its strategic growth and sustainable leadership objectives and ensure
compliance with the above quiding principles, the Group pursues the following lines of
initiative:

1. Searching for organic and M&A-led growth in markets with high consumption levels
and/or high growth potential.
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o Identifying and developing new markets and product categories with a strategic
focus on new fresh products, convenience products and new and more value-
added ingredient ranges.

o Developing products that offer a fuller culinary experience by adding new
formats, flavours and meal solutions.

0 Leading in mature markets by focusing strategically on product and service
guality-based differentiation. Expanding and spearheading the premium
category by leveraging the huge potential implicit in our flagship brands.

o Expanding our geographic footprint and rounding out of the product/country
matrix:

- Searching for business opportunities in mature markets with business
profiles similar to that of Spain and in niche markets that enable the Group
take a qualitative step forward in its strategy of shifting away from its
generalist positioning to positioning as a multi-specialist (individual
solutions).

- Expanding its presence in new business segments in existing markets and
in high-growth markets.

2. Product differentiation and innovation. The product development strategy is structured
around two articulating lines of initiative:

0 Research and development (R&D): proprietary R&D centres. The
organisation's investment policy is designed to foster the crystallisation of new
ideas and consumer needs into tangible solutions for its customers and end
consumers.

0 The Group aims to have the leading brands in their respective segments,
underpinned by the required advertising budgets.

3. Low risk exposure. The Ebro Group's attitude towards shifts in its consumer and
financial markets is marked by a strong commitment to continuous adaptation and long-
term sustainability.

To this end it seeks: (i) balanced sources of recurring income (markets, currencies); (ii)
low leverage in order to withstand episodes of financial turbulence; (iii) new sources of
supply; and (iv) long-term relationships with its stakeholders (customers, suppliers,
governments, employees, society).

4. Implementation of sustainability criteria throughout the entire supply chain (‘from the
fields to the table’). Framed by our commitment to managing the business sustainably
and responsibly, we are working to integrate sustainability criteria into all of our
operations and strategic decisions. To that end, the Group’s Sustainability Plan,
HEADING FOR 2030, guides our actions all along the value chain, from production to
the consumer experience. HEADING FOR 2030 focuses on three main lines of
initiative:
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o People. We are implementing plans specifically designed to foster our
professionals' well-being at work by committing strategically to continuous
learning and career development in order to retain talent, while seeking out
novel ways of achieving work-life balance, flexibility, equality, inclusion,
diversity and occupational health and safety. Within this line of action, the Group
is also backing a number of programmes and initiatives designed to foster
respect for human rights, social well-being, equal opportunities, education and
socio-economic progress in its business communities.

0 Health and well-being. Our commitment to the promotion of healthy
materialises in a broad range of healthy, natural and differentiated products that
help consumers follow healthy diets and lifestyles, while enjoying what they eat.
The R&D Department's work is guided by these aims and the brands’ various
communication channels focus their messaging on healthy habits and creative
ways of eating by means of recipes, blogs and advertising campaigns.

0 Our planet. In order to preserve and protect the environment, we are working
actively to minimize our impact by addressing our own productive processes as
well as our logistics and supply operations. Specifically, we are collaborating
with different stakeholders on sustainable farming programmes, paying
particular attention to mitigating and adapting for the effects of climate change
and we are going to lengths to reduce our carbon footprint, by fostering energy
efficiency measures, embracing clean energy and pursuing a number of
initiatives designed to ensure the Group’s transition to a circular economy
model, such as making our packaging recyclable, replacing plastics, actively
managing food waste and recovering waste.

2. BUSINESS PERFORMANCE AND RESULTS

General backdrop

The economy performed better than initially expected in 2023. Growth did slow and there
are still significant spots of inflation but the global economy avoided the dreaded stagflation
and proved more resilient than anticipated. Existing geopolitical tensions (war in Ukraine)
continued and were joined by new conflicts in the Middle East. Nevertheless, the job
markets held up better than expected and the last savings buffers set aside by consumers
during the pandemic, coupled with elimination of the bottlenecks created by the latter, gave
global GDP growth a small boost.

The global economy is estimated to have expanded by 2.6% in 2023, performing unevenly
from one economy to the next. The US beat all forecasts, delivering growth of 2.5%,
compared to 1.9% in 2022, whereas growth in the European Union fell to 0.4% (2022:
3.4%), dragged down by the German economy, which contracted by 0.3%.

138



EBRO FOODS, S.A. GROUP

2023 MANAGEMENT REPORT (figures in thousands of euros)

The slowdown in growth qualified as the sought-after “soft landing”, having controlled the
worst of the surge in inflation in 2022. The main central banks, led by the Fed, persisted in
raising rates until the summer, at which point they decided to pause their tightening for fear
of provoking a recession.

The indicators out so far for 2024 suggest that the advanced economies continue to move
at different speeds: production data, consumer confidence and employment point to
hesitation in the eurozone, in contrast with strong momentum in the US, in line with the
trend observed towards the end of 2023.

Consumer trends

With the pandemic behind us, some of the consumer trends it sparked (surge in e-
commerce) remain with us, although the pace of transformation is slowing. Nevertheless,
new events continued to shake the market - war in Ukraine, rampant inflation, the crisis in
the Middle East - creating a sense of instability.

Inflation gave the hard discounters and private label brands a bigger share of the retail pie,
marked by a growing number of sales outlets and increasing market share. This trend
makes it virtually impossible to aspire to a presence at 100% of the retailers and current
market sentiment makes it hard to defend prices.

Hospitality consumption has fully recovered. Despite inflation, the need to socialise, a
hedonistic spirit and a taste for convenience continue to surmount budget restrictions.

The general trends pivot around:

Personalisation of the consumer experience, sustainability, health, pleasure and price

Consumer decision-making power has increased. Consumers have more information at
their fingertips, more comparison tools and they are willing to pay to feel identified with
products that satisfy their desires.

A number of desires are coming into play when shopping: products need to be healthy but
also convenient and high quality. In parallel, demand for sustainable products is growing,
little by little.

Social changes

Although we are seeing many changes, price remains the key driver of spending decisions.

a. Demographic changes. The older generations have more power. The '‘baby boomers'
have transformed this segment of the population, which currently has greater
purchasing power and different aspirations and needs (exercise and health) from those
traditionally associated with this age group. At the same time, the younger generations
(Gen Z) feed themselves very differently than their elders.

b. Reduction in the number of household members and constant growth in single-person
households; new formats and product and service personalisation.
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c. The new generations are paying more attention to their surroundings, sustainability
and the environment, but they are not willing to pay a lot more for those attributes.

d. Increased mobility and migration in many developed countries, which is introducing
new tastes and ways of cooking.

New channels and services

a. Online shopping and connectivity (possibility of shopping with traditional players that
can offer user-friendly service, short delivery times, etc.).

b. Growth in the use of neighbourhood supermarkets, where consumers shop more
frequently, and specifically the use of convenience stores (24-7, alliances with petrol
stations and other places of transit).

c. Consolidation of virtual players such as Amazon and the emergence of new players in
the retail market driven by the latest trends in consumption and the use of technology.

d. New ways of cooking and eating (ordering in, vending machines, snacking instead of
sitting down to eat, etc.).

All these changes imply challenges for the retail sector and food producers: it is vital to
elevate the point of sale, whether physical or digital, to the heart of strategy. Correct
visibility and assortment are key success factors.

The technology revolution has radically changed how brands are communicated. From the
message to the medium. The emergence of influencers as a channel and of
recommendations as a strategy have also changed how brands are managed. Advertising
budgets are moving online, currently accounting for more than 50% of the Group’s
campaigns. Lastly, the advent of artificial intelligence is set to imply a new revolution across
the board.

Geopolitical situation: conflict in the Middle East and war in Ukraine

More than two years on from the invasion of Ukraine by the Russian Federation on
February 24, 2022, global uncertainty remains high. Since October 2023, the conflict
between Israel and some of the regions around it has further undermined geopolitical
stability and added more uncertainty to the financial and energy markets.

The difficulty in predicting how these conflicts will play out and their obvious geopolitical
implications mean that it is not currently possible to reliably estimate what potential impact
the denouement of the conflicts and the international response to them could have on the
Group's businesses. These situations continue to affect the availability and prices of certain
commodities (those in which Russia and Ukraine are leading global producers and
exporters, such as wheat and sunflower oil), the price of energy and other essential
products and exchange rates.

140



EBRO FOODS, S.A. GROUP

2023 MANAGEMENT REPORT (figures in thousands of euros)

It is worth pointing out that the Ebro Group has proven particularly resilient in the face of
such dramatic events. Thanks to the characteristics of the products it makes and sells and
its geographic footprint, neither the value of its assets nor its ability to generate free cash
flow suffered a material impact beyond the effects of the general economic situation.

Commodity markets and transportation

Despite the geopolitical conflicts commented on above, the prices of the main commodities
continued to trend lower in 2023 due to a drop in demand, albeit remaining above pre-
pandemic levels.

Commodity prices. Rebased 100 = February 2022
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Energy prices, particularly oil prices, corrected considerably as demand in the main
developed economies and China slumped on the back of lower growth. As a result, those
economies were able to keep their gas reserves at over 90% of capacity. From the second
half of the year on, oil prices were highly volatile as a result of announced production cuts
by OPEC+ and the tensions unleashed in the Middle East.

Agricultural commodity prices trended lower in general, easing 9% for the year thanks to
strong harvests and a modicum of stability around the conflict in Ukraine, which involves
some of the world’s largest producers. That downward trend contributed to a slight let-up
in the food price index, although prices remained at historically high levels. Inflation, and
the efforts made to curb it, triggered conflicts among the main market players (producers,
industry and retailers) and governments, concerned about the higher cost of food staples.
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Following an abundant and good quality 2022/23 harvest, durum wheat prices trended
lower in 2023, ticking slightly higher for a time at the start of the 2023/24 out of fear of a
poor harvest in Canada (the world’s top exporter). Weakness across the main producer
countries was partially offset by an abundant crop in Turkey, which has emerged as the
world’s second-largest exporter of durum wheat. Nevertheless, prices remain significantly
above the average for the last 10 years and carryover stocks remain at record lows.

Durum wheat prices, €¢/MT
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In contrast to the generalised downtrend in the prices of the agricultural commodities of
greatest importance to global trade, and specifically within the grains category, rice prices
increased by an average of 21% in 2023, even though the global harvest was as strong as
in recent years. The main catalyst for the price increases were the restrictions placed on
exports by certain producers in Southeast Asia driven by: i) fears about the effects of El
Nifio on the new harvests; ii) inflationary pressures on inputs; and iii) the alarm caused by
the growth in the prices of staple foods in less developed economies.

The chart below depicts the trend in the FAO international farm-gate rice price index for
the last three years, showing an average for the most popular varieties of this grain.
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FAO Rice Price Index
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The 2022/23 rice harvest was strong once again. According to data published by the Food
and Agriculture Organisation (FAO), production was an estimated 521 million tonnes of
white rice equivalent, slightly below the previous harvest (526 million tonnes). The forecast
for 2023/24 is for a further increase to 525 million tonnes but prices remain tight, albeit
varying by variety: Indica rice prices have been trending higher and fragrant and long-grain
American rice prices have been trending lower in recent months.

Lastly, shipping costs, which have a significant impact on the cost of rice sourced from
Southeast Asia, were pretty volatile, having hit lows in early 2023 (refer to the chart below),
as a result of two developments: i) the drought affecting the area around the Panama
Canal, forcing a reduction in traffic via this route; and ii) conflict in the Persian Gulf, forcing
route changes at the end of the year.

Baltic Dry Index 2021-23
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Group earnings performance

The Group's key financial indicators are presented below:

STATEMENT OF PROFIT OR LOSS 2021 2022 2022/2021 2023 PpklPleyll CAGR 2021-23
Revenue 2,427,068 2,967,672 22.3% 3,084,457 3.9% 12.7%
Advertising (75,474) (77,161)] -22% (86,314)] 11.9% 6.9%
As a % of revenue -3.1% 26%[ -22% -2.8%

EBITDA-A 301,860 334,622 | 109% 387,171 157% 13.3%
As a % of revenue 12.4% 11.3% 12.6%

EBIT-A 207,295 233,599 | 127% 284,297 | 21.7% 17.1%
As a % of revenue 8.5% 7.9% 9.2%

Profit before tax 198,731 185,807 -6.5% 273,857 | 47.4% 17.4%
As a % of revenue 8.2% 6.3% 8.9%

Income tax (53,512) (50,242)] 6.1% (68,846)| 37.0% 13.4%
As a % of revenue -2.2% -1.7% -2.2%

Profit for the year from continuing operations 145,219 135,565 -6.6% 205,011 | 512% 18.8%
As a % of revenue 6.0% 4.6% 6.6%

Profit after tax from discontinued operations 105,027 (917)| -100.9% -100.0% -100.0%
As a % of revenue 4.3% 0.0%

Profit attributable to equity holders of parent 238,629 122,059 | -48.8% 186,964 | 53.2% -11.5%
As a % of revenue 9.8% 4.1% 6.1%

STATEMENT OF FINANCIAL POSITION 31/12/21 31/12/22  2022/2021  31/12/23  2023/2022

Equity 2,101,627 2,164,438 3.0% 2,185,159 1.0%

Net debt 504,723 762,635 | -51.1% 570,404 | 252%

Average net debt 865,418 645,809 25.4% 657,683 | -18%

Leverage (3) 41.2% 29.8% 30.1%

Total assets 3,938,622 3,900,216 -1.0% 3,871,565 -0.7%

31/12/21 31/12/22  2022-2021  31/12/23  2023/2022

Average working capital 662,058 925,501 | -39.8% 942,499 | -18%

Average capital employed 2,060,319 2,228,932 -8.2% 2,255,729 | -12%

ROCE (1) 10.1 105 12.6

Capex (2) 120,035 118,808 -1.0% 141,670 | 19.2%

Average headcount 6,440 6,293 -2.3% 6,323 0.5%

(1) ROCE-A = Average profit after D&A but before tax for the last 12 months

(excluding extraordinary/non-recurring items) divided by average capital employed
(2) Capex: cash outflows for investment purposes, of which 11 (2021) million correspond to discontinued operations
(3) Leverage = Ratio of average net interest-bearing debt to equity (excluding non-controlling interests)

In keeping with the International Financial Reporting Standards, the results of the dry pasta
business in France until the sale of that business closed in 2021 and the net gain
recognized on that sale were presented within discontinued activities on the consolidated
statement of profit or loss for that year and the prior reporting period. The information
provided in this management report reflects that circumstance, unless expressly stated
otherwise.

Group revenue increased by 3.9% from 2022, implying average annual growth over the
last three years of 12.7%. That growth was driven mainly by the gradual price increases
pushed through in 2022 in response to the increased cost of the Group’s main raw
materials. The new prices, subject to slight adjustments in the form of promotions and
discounts, benefitted revenue for all of 2023. The sale of Roland Monterrat in June 2022
reduced revenue by approximately 28 million euros, while exchange rate trends reduced
the topline by 30 million euros.
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The breakdown of revenue and the year-on-year trend by business line is as follows:

Business segments
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The split by business segment was stable. The rice business accounted for 77% of the
total. By destination, approximately 34% of sales were generated in North America with
the UK and Italy commanding growing shares thanks to momentum around the Tilda (rice)
and Garofalo (pasta) brands.

EBITDA-A increased by 15.7% in 2023 (average annual growth of 13.3%) and the margin
recovered on the back of the price increases. EBITDA-A includes 4.7 million euros of
negative exchange rate effects.

Earnings momentum was very positive across all line items, clearly outperforming recent
years. 2023 marked a year of record earnings in all business lines on a like-for-like basis
(without considering the net profits of discontinued operations).

That earnings record came despite the run-up in the price of rice and other relevant
materials such as potato flakes and dairy derivatives (mitigated in part by the easing in
durum wheat prices) and in other major cost categories, including energy and logistics.

Profit before tax registered annual growth of 47.4%. 2022 earnings were negatively
affected by the sale of Roland Monterrat (refer to note 5 of the accompanying consolidated
financial statements) and exchange losses.

Profit after tax from discontinued operations includes the net profit of the activities

classified as discontinued and the gains recognized (in 2021) on the sale of the dry pasta
businesses in North America and France.
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ROCE-A (not restated) improved from prior years thanks to the growth in earnings. The
reduction in the working capital requirement sustained in the second half of 2023 has still
to fully impact the averages used in this calculation.

Statement of financial position, net debt and capital employed metrics

The movements in debt (for the definitions, refer to the end of the management report) are
mainly attributable to:

a. Strong cash generation in 2023, thanks to record earnings and a reduced working
capital requirement in the second half of the year.

b. The impact of inflation on the working capital requirement in 2022.

c. The sale of the dry pasta businesses in North America and France in 2021 and the
payment of an extraordinary dividend that year.

As for working capital and capital employed, the main factors shaping the trend in these
indicators were the high inflation and logistics problems encountered in 2021 and 2022,
which increased both magnitudes considerably until things returned to normal in the
second half of 2023.

In order to properly understand the Group's working capital requirement and how it is
funded, it is important to analyse the factor with the biggest impact on these headings: the
volume and measurement of Group inventories. Inventory volumes are sharply cyclical,
moving in tandem with rice and wheat harvests (particularly the rice harvest for which the
inventory cycle is longest). More specifically, inventory volumes are at their lowest at the
end of the rice season (end of summer) and at their highest at the end of each year and
start of the next, after the various purchase contracts have been arranged for the new
season.

That cyclicality makes it advisable to use 13-month moving averages to calculate certain
alternative performance measures (APMs). Note that neither these APMs nor the ROCE
have been corrected retrospectively for the Group’s exit from certain business segments
in 2021.

Rice business

STATEMENT OF PROFIT OR LOSS 2021 2022 2022/2021 2023 riopklplivyll CAGR 2021-23
Revenue (*) 1,858,919 2,329,486 | 253% 2,443,719 4.9% 14.7%
Advertising (*) (43,789) (53,898)] -23.1% (56,890)] 5.6% 14.0%
As a % of revenue -2.4% -2.3% -2.3%

EBITDA-A (¥) 247,680 289,830 17.0% 310,988 7.3% 12.1%
As a % of revenue 13.3% 12.4% 12.7%

EBIT-A (*) 189,087 222,664 17.8% 242,950 9.1% 13.4%
As a % of revenue 10.2% 9.6% 9.9%

[Capex (*) | 74,246 | 71,152 -a2% | 100,122 407% |  16.1%

(*) Having sold the dry pasta business in France, the operations and earnings of the rice business in that country, which had
been included under the pasta segment until 2021, have been reclassified to the rice business for all reporting periods

covered.
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Despite the fact that the rice harvest remained generous, the prices of the Indica varieties
increased successively due to the export restrictions imposed by India, which in recent
years has been the largest exporter of rice. Those restrictions, which remain in place, affect
non-basmati white and broken rice. India also levied a minimum price on basmati rice
exports to prevent a loophole around the restrictions on the other varieties.

Spanish production continued to be affected by the drought and watering restrictions on
rice-growing in the Guadalquivir basin, which the Group circumvented by increasing
procurement from other parts of Spain and other international rice markets, very notably
from Argentina.

In the US, the trend shifted, with the planted acreage increasing after years of shrinkage.
That increase was particularly noteworthy in Arkansas and California (where the Group
has a presence since it acquired InHarvest), where production increased by 30% and
101%, respectively, from 2022.

US harvest prices (source: USDA)

August-Jul
$/cwt 23/24 () 22/23 21/22 20/21 19/20

Average price 17.8 19.2 16.1 14.4 13.6
Long grain 16 16.7 13.6 12.6 12
Medium grain 23.3 29.4 24.8 20.1 17.8

(*) Estimate

Revenue from sales increased by 4.9%, thanks to the full-year effect of the price
increases, which have since been adjusted slightly in some products where farm-gate
prices have eased. Volumes were flat, losing a small amount of share to private-label
brands in the less sophisticated products. The healthy trend in sales volumes reflects an
astute pricing policy as a result of individual product / customer analysis.

Elsewhere, the Group continues to focus strategically on the products that are leading the
market's growth: quality fragrant varieties and quick-to-prepare formats, by: i) adding
production capacity in the US and Europe; ii) constant product and recipe innovation; and
i) service excellence.

EBITDA-A increased by 7.3% from 2022, despite negative exchange rate effects of 4.1
million euros. That growth came about despite a significant increase in advertising and
channel marketing expenditure designed to fine-tune the price increases.

In addition to the pass-through of higher rice costs to end sales prices, profits also
benefitted from a more favourable trend in other inputs, including energy and logistics
costs, the latter of growing importance with respect to a considerable portion of the volume
of rice sold.

The business’s higher contribution to EBITDA-A was concentrated, in order, in the US, UK,
Spain and the rest of the EU, although the weight of developing markets is growing.
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Capex increased, reflecting: (i) the strategic commitment to higher-growth business lines
(microwaveable rice in the US and Spain); (ii) productivity gains in packaging; and (iii) the
commitment to using renewable sources of energy (new photovoltaic plants) and
alternative sources of supply (expansion of the Argentine facilities).

Pasta business

STATEMENT OF PROFIT OR LOSS 2022 2022/2021 2023 PlpklPor Yl CAGR 2021-23
Revenue (*) 590,781 651,545 10.3% 652,220 0.1% 5.1%
Advertising (*) (33,181) (24,904)] 24.9% (31,521)] 26.6% -2.5%

As a % of revenue -5.6% -3.8% -4.8%
EBITDA-A (*) 68,825 58,478 | -15.0% 90,435 | 54.6% 14.6%
As a % of revenue 11.6% 9.0% 13.9%
EBIT-A (*) 34,447 26,330 -23.6% 57,261 | 1175% 28.9%
As a % of revenue 5.8% 4.0% 8.8%
[Capex (%) | 45,266 | 46222 21% | 40416] -126% |  55% |

(*) Having sold the dry pasta business in France, the operations and earnings of the rice business in that country, which had
been included under the pasta segment until 2021, have been reclassified to the rice business for all reporting periods
covered for enhanced comparability.

Durum wheat prices trended lower all year long, shaped by a better 2022/23 harvest. The
improvement in the cost of this business’s main raw material (which remains at the high
end of the historic range) contrasts with the increase in the cost of the other two materials
of growing importance in this business: (i) potato flakes, which are used to make gnocchi;
and (ii) dairy derivatives, used in the production of filled fresh pasta.

In 2023, revenue increased by just 0.1%. Note, however, that in 2022, the business sold
by the Group that year, Roland Monterrat, contributed 28 million euros to the pasta
business’s topline. Prices were kept flat in 2023, having priced in the impact of higher costs
in 2022, enabling the Group to defend its business volumes and restore the margins lost
the year before.

By market:

a. In France, the fresh pasta market grew by 5.0% by volume and 13.9% by value. The
Group’s brands increased their market share to 51.8% by volume (Nielsen 52-week
tracker). The pan-fry gnocchi range, in which the Group commands a clear leadership
position, remains the key market growth driver, with business volumes increasing by
10% from 2022.

b. Growth continued at Bertagni: +7% by value and +4% by volume year-on-year. Prices
were adjusted definitively at the start of the year, which had a small negative impact in
the first half, which was made up for in the second half of the year.

c. In Canada, the market contracted by 5.6% by volume but grew by 2.1% by value,
buoyed by the sharp increase in prices since 2022. Olivieri held onto its leadership
grip with a market share of 54.5% by value (Nielsen FDM 52-week tracker). Pan-fry
gnocchis continued to spearhead the growth (sales volumes have tripled in four years)
so that the Group continued to add new capacity in this product category.
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d. The Italian dry pasta market was flat in terms of volumes in 2023, expanding by 8.5%
by value. The Garofalo brand followed the market, defending its share of 6.6% by
volume (Nielsen 52-week tracker), withstanding a complex price scenario.

EBITDA-A jumped by 54.6%. A marked return to profitability. Cost stabilisation meant that
the price adjustments made in 2022 restored the profitability lost. Note that profitability
improved in both the fresh and dry pasta segments.

Capex (not restated, with 11 million euros corresponding to discontinued operations in
2021) was relatively stable, with the investment thrust concentrated on the expansion of
capacity at the gnocchi factories and improvements in packaging and energy efficiency.

2. LIQUIDITY AND FINANCING

The Group's finance department strives to configure a capital structure that permits credit
ratio stability while providing business flexibility in the short and long term.

Generally, the finance structure is articulated around long-term borrowings that fund the
major investments. The rest of the Group's financing is arranged on a short-term basis
and takes the form of credit facilities that cover shifting working capital requirements. All
that financing is arranged in accordance with the Group's short- and long-term growth
plans, which are crystallised in its annual budgets, budget revisions and multi-year
business plans. At year-end 2023, a significant portion of the Group’s bank borrowings,
which fall due at the end of 2024, were reclassified to current borrowings. Nevertheless,
the Parent believes that its ability to generate cash and the solidity of its capital structure
will allow it to successfully refinance.

The breakdown of the Group's financial liabilities and the capital requirements embedded
in certain long-term loan agreements are detailed in Note 12 of the accompanying
consolidated financial statements.

Investments | disposals

M&A activity

The Group did not acquire any businesses in 2023. Its last major disposals took place in
2021 when it exited the dry pasta business in North America and the fresh pasta business
in France.

Organic growth

The Group underpins its pursuit of growth and innovation with a capex policy that in the
last three years has entailed the overhaul and expansion of its productive capacity in the
following segments: (i) ready-to-serve rice (pots and pouches); (ii) filled fresh pasta; and
(i) pan-fry gnochhi. Capex (cash outflows) during the past three years:
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Amount

(Thousands of
euros)
2021 120,035
2022 118,808
2023 141,670

In 2011, 11 million euros corresponded to discontinued operations. In 2024, the Group will
virtually finish expansion of its ready-to-serve rice facilities in the US and Spain.

Financial position

The Group’s borrowings decreased considerably in 2023 thanks to stabilisation of the
inflation unleashed in 2022. Price stabilisation enabled the Group to relax its procurement
strategies and release a significant portion of the money tied up in working capital in the
second half of 2023. The debt coverage ratio reflects the reduction in borrowings and the
increase in cash generation, leaving the Group in a healthy financial position.

NET DEBT (Thousands of euros) 2021 2022 2022/2021 2023 2023/2022
Equity 2,101,627 | 2,164,438 3.0%| 2,185,159 1.0%
Net debt 504,723 | 762,635 51.1%| 570,404 -25.2%
Average net debt 865,418 645,809 -25.4% 657,683 1.8%
Leverage 24.0% 35.2% 46.7% 26.1% -25.9%
Leverage (average net debt) (1) 41.2% 29.8% -27.5% 30.1% 0.9%
EBITDA-A 301,860 | 334,622 109%| 387,171 15.7%
Coverage 1.67 2.28 1.47

(1) Leverage = Ratio of average net interest-bearing debt to equity (excluding non-controlling interests)

Note that 269 million euros of borrowings at December 31, 2023 (213 million euros at year-
end 2022 and 197 million euros at year-end 2021) relate to the recognition for accounting
purposes of the put options over the outstanding interests in the Bertagni Group, Garofalo,
Geovita, Santa Rita Harinas and Transimpex. For accounting purposes, those unexercised
options are recognized as an increase in Group borrowings. The main changes in
borrowings (without factoring in the net debt assumed pursuant to acquisitions, that
recognized in the process of accounting for the above put options, changes in the fair value
of certain financial assets/liabilities and the impact of exchange rate movements) were
shaped by the following sources and uses of cash:

FREE CASH FLOW (Thousands of euros) 2021 2022 2022/2021 2023 2023/2022
Cash flows from/(used in) operating activities 17,483 (14,017) -180.2% | 478,486 | -3513.6%
Cash flows from/(used in) investing activities 609,712 | (139,600) -122.9% | (127,885) -8.4%
Cash used in share-based transactions (186,337)] (97,180) -47.8% | (97,977) 0.8%
Free cash flow 440,858 | (250,797) 252,624

Cash flows from operating activities revisited healthy levels in 2023. The biggest factor
behind the movements observed in the last two years is the investment in working capital
(essentially inventories) as a result of constant growth in raw and auxiliary material prices
and, subsequently, the release of that incremental working capital from June 2023.
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3.

The other major movements correspond to:

. Investing activities. The movement in capex (as already outlined above). In 2021,
the Group collected the proceeds from the sale of its dry pasta assets in North
America and France and in 2022 it collected the proceeds from the sale of Roland
Monterrat and paid for the acquisition of the InHarvest business.

. Share-based transactions. Payment of dividends. Includes that paid to non-
controlling shareholders. In 2021, this heading included the payment of an
extraordinary dividend in the amount of 87.7 million euros. No extraordinary
dividends have been paid out since then.

RISK MANAGEMENT TARGETS AND POLICIES AND USE OF FINANCIAL
INSTRUMENTS

The Risk Control and Management Policy is a core component of the corporate policies
approved by the Board of Directors. It establishes the basic principles and general
framework governing control and management of the business risks, including tax-related
risks and the framework for internal control over financial reporting, faced by the Parent
and its Group companies.

That general framework materialises in a standardised enterprise risk control and
management system which is inspired by the conceptual framework embodied in the
Internal Control Integrated Framework of the Committee of Sponsoring Organisations of
the Treadway Commission ("COSQ"); it is, accordingly, based on a business risk mapping
process designed to identify, assess and score the Group's ability to manage its various
risks, prioritising them in terms of impact and probability of occurrence. The universe of
risks is categorised into four main groups: compliance, operational, strategic and
financial/reporting.

The risk categorisation process assesses, dynamically, both inherent risks and residual
risk after application of the internal controls and protocols put in place to mitigate them.

Within those controls, it is worth highlighting the existence of preventative measures, the
adequate segregation of duties, well-defined clearance limits and specific policies and
procedures.

The enterprise risk model is qualitative and quantitative: the impact of the identified risks
on the Group's results can be measured, based on defined risk tolerance thresholds at the
corporate level. A description of the risk management model and the risks that materialised
during the reporting period can be found in the Annual Corporate Governance Report,
which is an integral part of this management report.

In 2023, the Group continued to focus on aspects related with the supply chain and inflation
in raw material prices, which remain at record levels. Other important, and related, aspects
were the impact of pricing by competitors and consumer behaviour. The Group also
prioritised cybersecurity and the increasingly sophisticated attempts at fraud related with
systems and identity theft. Lastly, the Group identified the matters related with climate
change and tightening regulations around this issue as a relevant risk and started to work
specifically on their mitigation.
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The main risks addressed in the model are:

Operational risks:

Food safety. Given the nature of its business, food safety matters are a critical issue
to which the Group pays the utmost attention; those issues are governed by a host
of regulations and laws in the numerous countries in which its products are made
and sold.

The Group's policy is underpinned by compliance with prevailing legislation and a
pledge to upholding stringent food quality and safety standards.

The food safety programmes are based on oversight of protocols designed to ensure
identification of certain critical points (called Hazard Analysis and Critical Control
Points or HACCP) in order to minimize residual risk.

The main control points are grouped as follows:

o Physical points: controls to detect alien materials or the presence of metals.

o Chemical points: detection of chemical substances or the presence of
allergens.

o Biological points: detection of the presence of salmonella and other
pathogens.

Most of our food handling processes are certified under either the IFS (International
Food Safety), SQF (Safe Quality Food) or the BRC (British Retail Consortium) food
safety standards recognized by the Global Food Safety Initiative. The Group also
has other local or product-specific standards (e.g., Kosher, Halal or gluten-free
food). The Group companies have also defined, developed and implemented a
quality, environmental and food safety model which has been certified in accordance
with the UNE-EN-ISO 9001 (food safety management systems), UNE-EN-ISO
14001 (environmental management) and ISO 22000 (food safety management)
standards.

Those controls must encompass the entire supply chain, so that the prevention effort
extends back to the point of origin and means of transportation thanks to meticulous
selection of suppliers and service providers in third countries, framed by the Group's
internal food safety protocols.

Raw material supply risk. The availability of raw materials in sufficient quantities and
of the quality needed to satisfy the Group's commitments to its customers and
continue to underpin brand positioning is a key business success factor.

To mitigate that risk, the Group has opted to strategically diversify and lock in supply
sources by: (i) reaching agreements from season to season with some of the leading
raw material suppliers (of rice and wheat durum); (ii) opening subsidiaries or sales
offices in some of the main rice exporting nations (e.g. India, Pakistan, Thailand and
Cambodia) and countercyclical markets (Argentina); and (iii) seeking out excellence
in the logistics chain in order to procure products that meet all of its quality
requirements so as to be able to offer unbeatable service.
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. Risk associated with commodity price volatility. Unexpected changes in raw material
supply prices can have a material adverse impact on the profitability of the Group's
business via its manufacturing operations and it brand retailing efforts. This risk is
concentrated in the prices of the various varieties of rice and durum wheat, although
the Group is also exposed to variability in the prices of other raw materials, such as
potato flakes and dairy derivatives, as well as auxiliary materials, transport and
energy.

This risk is managed via:

a) Early identification of potential supply problems or gluts in certain grains or
varieties which could expose stocks to price variability. The buyer departments
track the markets continually and issue alerts to the managers of the various
businesses to enable them to manage the related risks.

b) The Group locks in volumes at fixed medium-term prices when the market is
propitious to these kinds of agreements and transactions can be negotiated that
will generate stable margins throughout the corresponding periods.

c) Supply chain management from purchase to receipt of the merchandise.
Enabling the changes needed in market sources and means of transport to
ensure quality and on-time deliveries.

d) The Group also attempts to reduce the number of intermediaries in the markets
for local or exotic varieties, compressing the value chain.

e) Lastly, the Group strategically differentiates its finished products and this helps
it pass volatility in raw material costs efficiently through to the end consumer.

A sizeable share of the financial success reaped in 2023 is attributable to astute
management of this risk, with the Group anticipating developments and adapting to
the market reality.

. Customer concentration risk. This risk factor affects both the industrial and retail
segments. Although in the retail segment the end consumers of the products made
by the Group are the individuals who eat its foods, the retailers are concentrating -
boosting their purchase bargaining power - year after year.

This concentration phenomenon can result in less favourable sales terms and
conditions, heightened credit risk and even the loss of certain sales.

The Group's geographic diversification and brand strength help to mitigate this risk
factor as its customers vary by country and for now the retailers' attempts at
international expansion have met with limited success.

In parallel, each subgroup has a sales risk committee which allocates risk tolerance

thresholds and defines a strategy for enforcing these thresholds. These levels in turn
reflect the overall business strategy.

153



EBRO FOODS, S.A. GROUP

2023 MANAGEMENT REPORT (figures in thousands of euros)

The risk of falling behind on technology development. One of the Group's most
important tools when it comes to tackling the competition is to differentiate and
update its products, a strategy underpinned by constant technological innovation
and an unwavering effort to adapt its range to consumer demands and wishes. As
described further on in this report, the Group's R&D strategy is a cornerstone of its
business strategy. Its R&D departments work in close collaboration with the sales &
marketing departments to mitigate this risk.

Cybersecurity. The exponential growth in internet access exposes enterprises and
users to attacks of different kinds: identify theft, malware, website attacks, zero-day
attacks etc. The Group has an action plan which includes: (i) the provision of
continuous staff training on these threats; (ii) the definition of appropriate network
infrastructure (firewalls, WiFi access controls, network electronics, browsing
permissions and the design of connected industrial networks); (iii) the correct
definition of user points (anti-virus, mobile device management systems,
permissions, updates); and (iv) data management and safekeeping programmes
(back-ups, use of the cloud, shared information, etc.).

Risks related to the environment and strateqy:

Environmental and natural risks.

The Ebro Group’s environmental commitment is set down in its Sustainability,
Environment and Corporate Social Responsibility Policy: Its own processes have a
low impact on the environment and the risks of accidental contamination are likewise
very low. Nevertheless, the facilities operate under the scope of civil liability policies
that cover damages to third parties caused by sudden and unintentional accidental
contamination. In addition, all of the Ebro Group's facilities operate under the
certifications, specifications and permits pertinent to their respective geographic
markets and they manage their environmental aspects accordingly. Moreover,
certain workplaces have certified their environmental management systems under
the UNE-EN-1SO 14001 standard.

The effects of potential natural catastrophes in the rice- and wheat-growing countries
from which the Group sources its raw materials can cause availability issues and
price volatility. These natural risks can also affect consumers in affected areas and
could even affect the Group's assets in these markets. Once again, the key to
mitigating these risks is to diversify raw material sourcing, as well as the markets the
Group's products are targeted at. In addition, the Group has articulated a flexible
manufacturing structure with facilities on four continents, minimising the impact of
potential local problems.

Climate change. Climate change encompasses a range of risks with growing
impacts in the short, medium and long term that could have a direct impact on
performance of our business activities.

Within its sustainability strategy, the Group is completing the work needed to
calculate its carbon footprint (Scope 3), revise its Scope 1 and 2 emissions, define
emissions-reduction targets in line with the SBTi and measure the financial impacts
of the main climate change risks to which it is exposed.
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Specifically, it has assessed a total of 13 physical and transition risks as having a
potentially greater impact on the Group’s financial statements. The risks related with
farming the main raw materials used by the Group and the possibility that changes
in temperatures and/or rain cycles could imply restrictions on the supply of those
products and, as a result, increase the prices at which they can be acquired, have
been classified as ‘moderate’, as the Group has a mitigation strategy based on
diversifying its supply sources, locating its productive assets in multiple locations
and enhancing management of its value chain, which puts it in a privileged position
in the sector.

Moreover, the impact of a potential increase in farm-gate prices on the Group’s
earnings depends on its ability to pass those price increases through to end
customers, which in turn is boosted by brand and product differentiation and product
and service quality and innovation.

. Competition risk. The Group does most of its business in developed and mature
markets in which it competes with other multinational enterprises and a good number
of local players. In addition, in these markets the retailers have developed their own
private label brands which exert extra pressure on the Group's products.

Management of this risk factor takes the form of measures designed to lead the
various product categories or market segments:

a) Comprehensive analysis of competitor moves and the fine-tuning of pricing and
promotional policy in response to the prevailing market situation.

b) Product differentiation by innovating in formats, range and quality, all with a
clear-cut customer focus.

¢) Repositioning in high growth potential categories by means of organic business
development or acquisitions that fit with the Group's strategy.

. Reputation risk. The risk associated with a potential shift in opinion crystallising in a
negative perception of the Group, its brands or its products by customers,
shareholders, suppliers, market analysts, the social media or other stakeholders with
a potential adverse effect on the Group's ability to maintain its customary relations
(commercial, financial, labour, etc.) with these stakeholders.

To tackle this risk, the Group has established an internal Code of Conduct designed
to guarantee ethical and responsible conduct throughout the organisation by all its
staff and the professionals or institutions it engages with in the course of its business
activities.

Its brands, along with its people, constitute the Group's most valuable intangible
asset, and are accordingly subjected to constant assessment in which different
management, marketing, food health and safety, compliance and intellectual and
industrial property protection considerations converge.

155



EBRO FOODS, S.A. GROUP

2023 MANAGEMENT REPORT (figures in thousands of euros)

Shifting lifestyles. New diets such as low-carb diets and other food habits could
change how consumers perceive our products.

The mitigating initiatives pursued entail assessment of consumer patterns, fine-
tuning of the Group's product range in response to market trends, as well as active
participation in forums propitious to disseminating the health virtues of its products.

Country or market risk. The international nature of the Group's activities exposes its
business operations to the political and economic circumstances prevailing in the
various territories in which it does business, as well as other market variables, such
as exchange rates, interest rates, production costs, etc. The fallout from the UK's
withdrawal from the European Union (Brexit) falls under this category (refer to note
12 of the consolidated financial statements), as do risks from potential geopolitical
crises such as the conflicts in Ukraine and the Middle East.

Strategic planning and the assessment of strategic investment/divestment
opportunities. This is the risk of making a mistake when selecting among alternatives
and/or allocating resources to projects aimed at delivering the Group's strategic
objectives. In the short term, this risk includes the need to align budgets with the
medium- and long-term objectives set by the Group. This risk is mitigated by
requiring transactions above certain thresholds to be approved at the Board level, in
addition to the customary due diligence performed when the Group makes
significant acquisitions, all of which involving the coordinated intervention of senior
executives and risk officers.

Compliance risk

Sector regulations. The food manufacturing industry is subject to multiple
regulations, which affect export and import quotas and tariffs, intervention prices,
etc., all framed by the European Common Agricultural Policy (CAP). In addition, the
Group's activities could be affected by regulatory changes in the countries from
which it sources its raw materials or to which it sells its products.

To address this risk, the Group is represented in, voices its views in and follows a
number of legal and regulatory forums via a team of prestigious professionals who
work to ensure enforcement and compliance.

Within this category, an area of growing relevance, and one that is related with other
operational risks such as supply and food safety, relates to the increasingly stringent
rules on the use of fungicides and pesticides on the crops which lie at the heart of
the food industry. These rules are of particular importance to rice growing activities.

To mitigate this risk, the Group has stepped up its quality and fungicide/pesticide
detection controls by: (i) working on selecting trustworthy suppliers that are asked
to embrace sustainability criteria; (ii) championing educational drives to encourage
farmers to search for natural alternatives to these chemical products; and (iii)
reinforcing at-source product controls.
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. General regulations. This category encompasses compliance risk with respect to
civil law, company law, criminal law and good governance regulations and
recommendations. In terms of the risk of white collar crime, the Group’s Spanish
companies have a crime prevention model which is monitored and controlled by the
Compliance Department. That Department likewise monitors the compliance models
in place at other overseas subsidiaries, adjusted for local legislation.

An important aspect within this category is the need to observe, uphold and enforce
human rights and suitable standards of ethics, as is enshrined in the Group's
Sustainability Plan, HEADING FOR 2030, and its Code of Conduct.

. Tax risk. Potential changes in tax legislation or its interpretation or application by the
competent authorities across the Group's business markets could have an adverse
effect on its performance.

To mitigate this risk, the Group, through its tax managers and Risk Committee,
monitors regulatory developments and potential interpretations thereof, asking tax
experts for reports in support of the positions it takes, at all times framed by the
principle of prudence. For example, in 2023, it embarked on an analysis of the
Group’s exposure to the new Pillar Two rules in 2024, which is when the new
minimum global tax legislation will take effect.

Financial risk

In the course of its ordinary business operations, the Group is exposed to certain financial
risks associated with its financial assets and liabilities, particularly its bank loans,
overdrafts, equity instruments, cash and cash equivalents. In addition, the Group has other
financial assets and liabilities such as trade accounts receivable and payable.

These financial instruments expose it to market risk as a result of movements in interest
rates (instruments carrying floating rates), exchange rates (those denominated in
currencies other than the euro), changes in their fair value, liquidity risk (the inability to
monetise assets within reasonable timeframes or at reasonable amounts) and credit risk
(counterparty risk).

A description of these risks and the mitigating measures taken is provided in Note 12 of
the accompanying consolidated financial statements.

4. EVENTS AFTER THE REPORTING PERIOD

Other than the developments with respect to the CNMC Disciplinary Ruling, as outlined in
Note 20, there have been no significant events or developments between the end of the
reporting period and the date of authorising the accompanying consolidated financial
statements for issue.

5. GROUP OUTLOOK

As already noted in the section on the general economic environment, the outlook for the
global economy in 2024 is for weak growth for the third year in a row.
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Within the developed economies we are seeing two speeds: economic momentum in the
US is strong but the European Union economies are trying to avoid stagnation.

Inflation appears to be under control but the geopolitical situation makes it impossible to
rule out fresh outbreaks in 2024, prompting the central banks to push back plans to ease
monetary policy and cut interest rates in order to reactivate the most depressed economies
until the second half of the year.

Despite that stabilisation, food prices remain historically high. Consumers have
demonstrated their concern over high prices, particularly food prices: they are buying less
at higher prices and that has prompted many consumers to rethink their shopping habits.
2023 was marked by growth for the private-label brands and growing interest in products
on promotion. To the extent that this situation continues, 2024 will imply another challenge
for the industry.

International long-grain rice prices remain above the average for the last two years and
are showing no signs of weakness so far in 2024. Only basmati prices have corrected,
despite the minimum prices imposed on exports from India.

Durum wheat prices are likewise at historically high levels but are currently fairly stable
pending news about the new harvest.

= Rice business

The rice market continues to grow. Current demographic and, in general, food habit
trends are propitious and the number of consumers is growing. The Group aspires to
lead that growth, investing strategically in segments that are expanding and that offer
consumers value in terms of quality and convenience.

With inflation under control, this year presents an opportunity to: (i) defend sales
volumes across the classic product categories with a solid contribution; and (ii)
expand the range of products with greater chances of market share growth, like
microwaveable rice products.

The Group is strategically committed to: (i) developing a centre of excellence in the
production of plant-protein based ingredients in Benelux; (ii) expanding distribution of
the Tilda brand as the international benchmark in fragrant and exotic rice varieties;
(iif) completing the addition of productive capacity in ready-to-serve products in the
US; and (iv) developing new recipes in microwaveable rice products tied with pleasure
and convenience.

= Pastabusiness

The Group is present in the growth categories of the pasta business: fresh pasta and
premium dry pasta. The general increase in prices has weighed on sales of these
products for which demand is more elastic. In 2023, price stability allowed the Group
to fully replenish its margins and 2024 looks like a year of growth in the customer
base.
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6.

The main targets for 2024 are:

e Working to build the Garofalo brand into a benchmark premium Italian brand
so that it transcends dry pasta labels. Expanding the categories it operates in
and the distribution of its products.

e Continuing to record double-digit growth in the gnocchi segment. Deepening
the product base through innovation and capacity additions and expanding the
concept to more markets.

e Enhancing productivity and factory capacity in fresh products.

HEADCOUNT AND ENVIRONMENTAL DISCLOSURES

This information is provided in the Non-Financial Statement, which is part of this
management report, and in Note 24 of the accompanying consolidated financial
statements.

R&D ACTIVITY

The Ebro Foods Group has always been a front-runner in terms of new consumer trends
and an international benchmark in the research and development of products applied to
the food sector. Aware that R&D is essential to the Group's quality and differentiation
strategy, it remained unwaveringly committed to innovation in 2023.

In total, R&D expenditure in continuing operations totalled 4.3 million euros in 2023 (2.5
million euros of which funded internally and 1.8 million euros, externally).

Investment in R&D totalled 37.6 million in 2023 and mostly corresponded to: (i) expansion
of the microwaveable product factory in the US; (ii) finalisation of the complex processes
at the San José de la Rinconada factory; and (iii) new filled fresh pasta and gnocchi
processes in France, Italy and Canada.

The Group has articulated its R&D engine around research centres located in France, the
US, the Netherlands, Italy and Spain. These centres and their main projects in 2023 were:

1. The R&D centre located in Lyon. Research focused on the development of fresh pasta,
gnocchi, rice, pulse and other grain categories. Last year's work focused on: (i)
patented technology for pan-fry gnocchi; (i) improvements in fresh pasta
manufacturing productivity and processes; (iii) expansion of the microwaveable and
pan-fry product ranges; and (iv) revamping of the filled fresh pasta product ranges.

2. Bertagni R&D Center in Arcugnano. Work continued to (i) expand the range using the

double-filling technology patented by Bertagni; (ii) develop new batching processes;
and (iii) improvements in the productivity of and control over key processes.
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8.

3. United States. The US Research Department focuses on developing new products,
processes and technologies and adapting them for the idiosyncrasies of the US market.
Its work focused on developing (i) a broad range of microwaveable products; (ii)
developing and adapting heating processes; (iii) studying product life cycles and expiry;
and (iv) testing products and assessing rice varieties suitable for the new productive
processes.

4. Centres associated with the Herba Group in Moncada (Valencia), the San Juan de
Aznalfarache plant, the ingredients facility in Wormer (Netherlands) and the Bruno plant
(Italy), devoted to (i) the development of new and/or improved products and
technologies; (ii) the provision of technical assistance with rice and derivative product
technology; and (iii) the development of ingredients with cereal or pulse bases. The
most important projects under development at those centres are: (i) studies around
vaporising processes for new rice varieties; (ii) development and implementation of
industrial processes to eliminate nematodes from rice seeds; (iii) research into and
development of new packaging materials to replace plastic and prolong the useful life
of products; and (iv) work around fragrant varieties and the volatile organic compounds
associated with their organoleptic properties.

OWN SHARE TRANSACTIONS

In 2023, the Parent had the power to buy back and sell own shares under the scope of the
authorization granted at the Annual General Meeting held on July 29, 2020 for a period of
five years (and duly notified to the CNMV in keeping with prevailing legislation). In 2023,
under the scope of the employee share plan, it bought back 41,000 shares, sold 1,187 and
delivered 39,813 own shares to employees. At December 31, 2023, the Parent did not hold
any own shares as treasury stock; nor did any subsidiaries hold any shares in the Parent.

OTHER RELEVANT DISCLOSURES

Average payment period

As required under the Spanish Corporate Enterprises Act, it is hereby noted that the
average payment period of the companies domiciled in Spain was 35.7 days in 2023 and
32.7 in 2022. Calculations made in accordance with the ICAC (Spanish Accounting and
Audit Institute) Resolution.

2023 | [ 2022

Payments made (€ 000) 487,801.1| Payments made (€ 000)

% of total % of total

Payments made within deadline (€ 000) 96% 467,976] Payments made within deadline (€ 000) 97%
No. of invoices settled within deadline 95% 39,447 No. of invoices settled within deadline 96%

\Average payment period | Days

35.7| |Average payment period | Days

|
\Paid transactions ratio | Days | 35.7| |Paid transactions ratio | Days
|

[Outstanding transactions ratio | Days

36.9] [Outstanding transactions ratio | Days

Share price performance

The Parent’s share price performed well in the first half of 2023 but gave up those gains in
the second half to end the year roughly where it began. It performed in the opposite way
to other shares considered high-growth stocks associated with emerging technologies.
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That would suggest that the market views the Parent’s shares as a defensive investment
with below average volatility. The sector’s performance tends to lag when the stock market
is very bullish, somewhat irrespective of the players’ earnings performance.

Dividend distributions

At the Annual General Meeting held on June 6, 2023, the Company's shareholders ratified
the motion to pay a cash dividend against 2022 profits and unrestricted reserves of 0.57
euros per share (before withholding tax), payable in the course of 2023 for a total outlay of
87,703 thousand euros. The dividend was paid out in three equal instalments of 0.19 euros
per share (before withholding tax) on April 3, June 30, and October 2, 2023.

Alternative performance measures

In keeping with the guidelines provided by the European Securities and Markets Authority
(ESMA), there follows a description of the main alternative performance measures used in
this management report.

These measures are used frequently and consistently by the Group to explain its business
performance and their definitions have not changed.

EBITDA-A. Adjusted EBITDA. Earnings before interest, tax, depreciation and amortization
and before earnings not related with the operations that generate the regular cash flows
associated with the core business (essentially gains or losses deriving from transactions
involving the Group's fixed assets, industrial restructuring charges, provisions for or
settlements from lawsuits, etc.).

The reconciliation of EBITDA-A and operating profit is provided below:

2021 2022 2022/2021 2023 2023/2022
EBITDA-A 301,860 334,622 32,762 387,171 52,549
Depreciation and amortization (94,565) (101,023) (6,458) (102,874) (1,851)
EBIT-A 207,295 233,599 26304 284,297 50,698
Non-recurring income 9,454 1,807 (7,647) 3,848 2,041
Non-recurring expenses (13,691) (32,835) (19,144) (11,894) 20,941
OPERATING PROFIT 203,058 202,571 (487) 276,251 73,680

EBIT-A. Adjusted EBIT, calculated by subtracting depreciation and amortization from
EBITDA-A.

Net debt. Interest-bearing financial liabilities, financial derivatives at fair value, the amount

of shareholdings subject to put/call options qualifying as financial liabilities and dividends
accrued and pending payment, if any, less cash and cash equivalents.
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31.12.21 31.12.22 31.12.23
(+) Non-current financial liabilities 598,509 553,164 175,108
(-) Other current financial liabilities 445,916 394,833 728,359
(+) Available-for-sale financial liabilities 0 0 0
(+) Loans to associates (1,122) (1,122) (1,122)
(-) Deposits payable (84) (676) (501)
(-) Cashand cash equivalents (539,239) (184,950) (329,988)
(-) Derivatives — assets (527) (1,457) (2,225)
(+) Derivatives — liabilities 1,270 2,843 773
TOTAL NET DEBT 504,723 762,635 570,404

Average net debt. Net debt, as above, calculated on a 13-month moving average basis.

Capex. Payments for investments in productive fixed assets. Refer to the consolidated
statement of cash flows.

ROCE-A. A measure of the return on assets calculated as average earnings before
interest, tax and non-recurring items for a given period divided by average capital employed
during that period, that average in turn defined as the moving average for the prior 13
months. This metric was calculated in the same manner as in prior years.

Capital employed (average). The sum of intangible assets, property plant and equipment
and working capital on a moving 13-month moving average basis. It is accordingly not a
simple arithmetic average or a calculation based solely on the financial information
presented in the consolidated financial statements. It is not therefore possible to provide a
direct reconciliation with headings, sub-totals or totals presented in the financial
statements.

Working capital (average). The sum of inventories and trade and other receivables less
trade and other payables on a 13-month moving average basis. As with capital employed,
this metric not a simple arithmetic average or a calculation based solely on the financial
information presented in the consolidated financial statements. It is not therefore possible
to provide a direct reconciliation with headings, sub-totals or totals presented in the
financial statements.

Leverage. A measure of creditworthiness calculated as the ratio of average net debt to
equity.

Debt coverage ratio. A measure of the Group's ability to service its net debt from earnings
measured as the ratio of net debt to EBITDA-A.
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A. OWNERSHIP STRUCTURE

A.1l. Complete the following table on the capital of the company and voting rights including loyalty shares, if any, at year end:

State whether the articles of association contemplate loyalty shares:

[ ] Yes
[V] No
S Number of
Date latest modification Capital (€) Number of shares .
voting rights
27/02/2002 92,319,235.00 153,865,392 153,865,392

Indicate whether there are different classes of shares with different associated rights:
[ 1] Yes
[V] No

A.2. Give details on the direct and indirect holders of significant interests in your company at year-end, including directors with
significant holdings:

% voting rights % voting rights through
. o Interest / total
Name of shareholder attributed to the shares financial instruments voting rights (%)
Direct Indirect Direct Indirect gng °

CORPORACION
FINANCIERA ALBA, S.A. 14.52 0.00 0.00 0.00 14.52
CORPORACION
ECONOMICA DELTA, S.A. 11.69 0.00 0.00 0.00 11.69
SOCIEDAD ANONIMA
DAMM 0.00 11.69 0.00 0.00 11.69
ALIMENTOS Y ACEITES, S.A. 10.36 0.00 0.00 0.00 10.36
SOCIEDAD ESTATAL DE
PARTICIPACIONES 0.00 10.36 0.00 0.00 10.36
INDUSTRIALES
HERCALIANZ INVESTING
GROUP, S.A, 9.07 0.00 0.00 0.00 9.07
GRUPO TRADIFIN, S.L. 7.96 0.00 0.00 0.00 7.96
EMPRESAS COMERCIALES E
INDUSTRIALES 7.83 0.00 0.00 0.00 7.83
VALENCIANAS, S.L.
JOSE IGNACIO COMENGE
SANCHEZ-REAL 0.00 5.38 0.00 0.00 5.38
MENDIBEA 2002, S.L. 5.38 0.00 0.00 0.00 5.38
ARTEMIS INVESTMENT
MANAGEMENT, LLP 4.08 0.00 0.00 0.00 4.08

See Explanatory Note Three in section H of this report.

2/80  o—




ANNUAL CORPORATE GOVERNANCE REPORT
OF LISTED COMPANIES

COMISION [ |

NACIONAL
DEL MERCADO
DE VALORES

Details of indirect holdings:

L % voting rights
0,
Name of indirect holder Name of direct holder attritf&tgjtltnogtﬂgr:ﬁares through financial ST
instruments voting rights (%)

SOCIEDAD ANONIMA CORPORACION
DAMM ECONOMICA DELTA, S.A. 11.69 0.00 11.69
SOCIEDAD ESTATAL ALIMENTOS Y ACEITES,
DE PARTICIPACIONES S A 10.36 0.00 10.36
INDUSTRIALES o
JOSE IGNACIO COMENGE

. MENDIBEA 2002, S.L. , , .
SANCHEZ-REAL >-38 0.00 >-38

Indicate the principal movements in the shareholding structure during the year:

Most significant movements

There were no significant movements in the shareholding structure during 2023.

A.3. State, regardless of the percentage, the percentage of voting rights held by board members in the company attributed to shares or
through financial instruments, excluding the directors named in section A.2 above:

Of the total % of voting
rights attributed to shares,
o L . .
% voting r'|ghts ?urlbuted s i S Tireal state where approprlate
to shares (including loyalty| . o % total the % of attributed
e 6 Cliee o h financial instruments opl0kd itional
shares) voting rights additional votes
corresponding to loyalty
shares
Direct Indirect Direct Indirect Direct Indirect
ANTONIO HERNANDEZ CALLEJAS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
DEMETRIO CARCELLER ARCE 0.01 0.13 0.00 0.00 0.00 0.14 0.00
MARIA CARCELLER ARCE 0.02 0.00 0.00 0.00 0.00 0.02 0.00
FERNANDO CASTELLO CLEMENTE 1.50 0.00 0.00 0.00 0.00 1.50 0.00
MERCEDES COSTA GARCIA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total % of voting rights held by board members 46.42

See Explanatory Note Three in section H of this report.
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Details of indirect holdings:

Of the total % of
voting rights
% voting rights attributed to shares,
Name of director | Name of direct holder | = = " - through financial | % total voting rights shle e
(including loyalty : appropriate the % of
shares) IMESIUETLS attributed additional
votes corresponding
to loyalty shares

% voting rights
attributed to shares

INVERSIONES LAS

CAIQIDCZIEIETEI-EI—IEI,AORCE PARRAS DE 0.13 0.00 0. 00 0.13
CASTELLOTE, S.L.
MARIA
MAHOGANYSEPPL, S.L. ) _ _ _
CARCELLER ARCE 0.00 0.00 0.00 0.00

Total percentage of voting rights represented on the board:

Total % of voting rights represented on the board 68.47

See Explanatory Note Three in section H of this report.

A.4. Indicate family, commercial, contractual or corporate relationships among significant shareholders known to the company, if any,
save any that are insignificant or deriving from ordinary commercial business, except those reported in A.6:

Name of related party Type of relationship Brief description

Sociedad Andnima Damm holds a direct
Corporate interest of 99.99% in Corporacion Econémica
Delta, S.A.

SOCIEDAD ANONIMA DAMM, CORPORACION
ECONOMICA DELTA, S.A.

Sociedad Estatal de Participaciones Industriales
Corporate holds a direct interest of 91.96% in Alimentos y
Aceites, S.A.

SOCIEDAD ESTATAL DE PARTICIPACIONES
INDUSTRIALES, ALIMENTOS Y ACEITES, S.A.

A.5. Describe the commercial, contractual or corporate relationships between significant shareholders and the company and/or its
group, if any, except any that are insignificant and those deriving from ordinary commercial business:

Name of related party Type of relationship Brief description

During 2023, Herba Ricemills, S.L.U. (a subsidiary
of the Ebro Foods Group) entered into different
commercial transactions with subsidiaries of the
significant shareholder Sociedad Anénima Damm,
SOCIEDAD ANONIMA DAMM Commercial for the sale of rice and rice by-products on arm’s
length terms. See in this respect the information
on related party transactions in section D.2 of
this Report.
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Name of related party Type of relationship Brief description

During 2023, several subsidiaries of the Ebro
Foods Group entered into commercial transactions
(mainly purchases and sales of rice) on arm’s
length terms with the significant shareholder and
director Grupo Tradifin, S.L. and related parties.
See in this respect the information on related party
transactions and comments set out in section D.2
of this Report.

During 2023, several subsidiaries of the Ebro
Foods Group entered into contractual

transactions (mainly services rendered and
received) on arm’s length terms with the
significant shareholder and director Grupo

Tradifin, S.L. and related parties. See in this
respect the information on related party
transactions and comments set out in section

D.2 of this Report.

During 2023, several subsidiaries of the Ebro
Foods Group entered into commercial

transactions (mainly purchases and sales of

rice) on arm’s length terms with the significant
HERCALIANZ INVESTING GROUP, S.L. Commercial shareholder and director Hercalianz Investing
Group, S.L. and related parties. See in this

respect the information on related party
transactions and comments set out in section

D.2 of this Report.

During 2023, several subsidiaries of the Ebro Foods
Group entered into contractual transactions (mainly
services rendered and received) on arm’s length
terms with the significant shareholder and director
Hercalianz Investing Group, S.L. and related
parties. See in this respect the information on
related party transactions and comments set out in
section D.2 of this Report.

GRUPO TRADIFfN, S.L. Commercial

GRUPO TRADIFIN, S.L. Contractual

HERCALIANZ INVESTING GROUP, S.L. Contractual

A.6. Describe the relationships, save any that are insignificant for both parties, between the significant shareholders or those
represented on the board and the directors, or their representatives in the case of corporate directors.

Explain how the significant shareholders are represented, where appropriate. Indicate specifically any directors appointed on
behalf of significant shareholders, those whose appointments have been promoted by significant shareholders or who are
related to significant shareholders and/or companies in their respective groups, specifying the nature of those relationships. In
particular, indicate the existence, identity and office of board members or representatives of directors of the listed company, if
any, who are also directors or representatives of directors in companies holding significant interests in the listed company or in
companies of its group:
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Name of company in the
significant shareholder’s

group

Name of related director or Name of related significant
representative shareholder

Description of
relationship/office

Demetrio Carceller Arce is a
proprietary director of
Corporacion Econémica Delta,
S.A., in which Sociedad
Andnima Damm has a direct
interest of 99.99%. Mr
Carceller Arce has an indirect
interest in Corporacion
Econdmica Delta, S.A. through
, , Sociedad Anénima Damm, in
DEMETRIO CARCELLER ARCE EEE_:SR:SON ECONOMICA SOCIEDAD ANONIMA DAMM | which he has a 0.963%

e interest (0.056% direct and
0.907% indirect). He is
Executive Chairman of the
Board of Sociedad Andnima
Damm, Chairman of the Board
of Corporacion Econdmica
Delta, S.A. and holds other
positions in some companies
related with Damm. See
section C.1.11 of this Report.

Alejandra Olarra Icaza
represents the director (and
significant shareholder)
CORPORACION FINANCIERA | CORPORACION FINANCIERA | COrPoracion Financiera Alba,
ALEJANDRA OLARRA ICAZA ALBA. S.A. ALBA. S.A. S.A. on the Board of Directors
! ! of Ebro Foods, S.A. Ms Olarra
Icaza has an employment
relationship with Corporacion
Financiera Alba, S.A.

Javier Gomez-Trenor Vergés
represents the director (and
significant shareholder)
Empresas Comerciales e
Industriales Valencianas, S.L.
on the Board of Directors of
Ebro Foods, S.A. Javier Gomez-
} EMPRESAS COMERCIALES E EMPRESAS COMERCIALES E | Trenor Vergés has an indirect
f/’E\F’{IgERSGOMEZ'TRENOR INDUSTRIALES INDUSTRIALES interest of 12.586% in
VALENCIANAS, S.L. VALENCIANAS, S.L. Empresas Comerciales e
Industriales Valencianas, S.L.
Mr Gomez-Trenor Vergés
represents the director and
Chairman of the Board of
Empresas Comerciales e
Industriales Valencianas, S.L.
and holds other positions in
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Name of related director or
representative

Name of related significant
shareholder

Name of company in the
significant shareholder’s

group

Description of
relationship/office

some companies related with
Empresas Comerciales e
Industriales Valencianas, S.L.
See section C.1.11 of this
Report.

MARIA BLANCA HERNANDEZ
RODRIGUEZ

GRUPO TRADIFIN, S.L.

GRUPO TRADIFIN, S.L.

Blanca Hernandez Rodriguez
represents the director (and
significant shareholder) Grupo
Tradifin, S.L. on the Board of
Directors of Ebro Foods, S.A.
Ms Hernandez Rodriguez has a
direct interest of 33.25% in
Grupo Tradifin, S.L., of which
she is Managing Director. She
also holds other positions on
the boards of companies
related with Grupo Tradifin,
S.L. See section C.1.11 of this
Report.

ANTONIO HERNANDEZ
CALLEJAS

HERCALIANZ INVESTING
GROUP, S.L.

HERCALIANZ INVESTING
GROUP, S.L.

Antonio Hernandez Callejas
has a direct interest of
28.668% in Hercalianz
Investing Group, S.L., a
significant shareholder and
director of Ebro Foods, S.A. He
does not hold any office in that
company.

FELIX HERNANDEZ CALLEJAS

HERCALIANZ INVESTING
GROUP, S.L.

HERCALIANZ INVESTING
GROUP, S.L.

Félix Hernandez Callejas
represents the director (and
significant shareholder)
Hercalianz Investing Group,
S.L. on the Board of Directors
of Ebro Foods, S.A. Félix
Hernandez Callejas has a direct
interest of 28.668% in
Hercalianz Investing Group,
S.L., of which he is Joint and
Several Director. He also holds
other positions on the boards
of companies related with
Hercalianz Investing Group,
S.L. See section C.1.11 of this
Report.
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Name of company in the
significant shareholder’s

group

Name of related director or Name of related significant
representative shareholder

Description of
relationship/office

Maria Carceller Arce is a
proprietary director of
Corporacion Econémica Delta,
S.A., in which Sociedad
Andnima Damm has a direct
interest of 99.99%. Ms
Carceller Arce has a 0.05%
SOCIEDAD ANONIMA DAMM | direct interest in Sociedad
Andnima Damm and
represents the director
Seegrund B.V. on the Boards
of Directors of Corporacion
Econdmica Delta, S.A. and
Sociedad Andnima Damm. See
section C.1.11 of this Report.

CORPORACION ECONOMICA

MARIA CARCELLER ARCE DELTA, S.A.

José Ignacio Comenge
Sanchez-Real has an indirect
interest of 73% in Mendibea
2002, S.L. which is the direct
holder of the significant
indirect interest held by Mr
Comenge Sanchez-Real in Ebro
JOSE IGNACIO COMENGE Foods, S.A. He is the Sole
SANCHEZ-REAL MENDIBEA 2002, S.L. MENDIBEA 2002, S.L. Director of Mendibea 2002,
S.L. Mr Comenge Sanchez-Real
also has corporate
relationships with companies
related with Empresas
Comerciales e Industriales
Valencianas, S.A. See section
C.1.11 of this Report.

Jordi Xucla is a proprietary
director of Alimentos y Aceites,
S.A., in which Sociedad Estatal
de Participaciones Industriales
has a direct interest of
91.9625%. Mr Xucla does not
have any significant
relationship with Alimentos y
Aceites, S.A. or with Sociedad
Estatal de Participaciones
Industriales. See section
C.1.11 of this Report.

SOCIEDAD ESTATAL DE
JORDI XUCLA COSTA ALIMENTOS Y ACEITES, S.A. PARTICIPACIONES
INDUSTRIALES
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Name of company in the
significant shareholder’s

group

Name of related director or Name of related significant
representative shareholder

Description of
relationship/office

Javier Fernandez Alonso is a
proprietary director of
Corporacion Financiera Alba,
S.A., with which he has an
employment relationship. He is
General Manager of that
company and holds other
positions in other companies of
the Corporacion Financiera
Alba S.A. Group. See section
C.1.11 of this Report.

CORPORACION FINANCIERA CORPORACION FINANCIERA

JAVIER FERNANDEZ ALONSO ALBA, S.A. ALBA, S.A.

The directors Hercalianz Investing Group, S.L., Grupo Tradifin, S.L., Corporacion Financiera Alba, S.A. and Empresas Comerciales e Industriales Valencianas, S.L.
are significant shareholders of Ebro Foods, S.A. The director José Ignacio Comenge-Sanchez Real is also a significant shareholder through the company he controls,
Mendibea 2002, S.L.

See section A.2 of this report.

A.7. State whether the company has been notified of any shareholders’ agreements that may affect it pursuant to sections 530 and
531 of the Corporate Enterprises Act. If any, describe them briefly and list the shareholders bound by the agreement:

[ 1] Yes
[V] No

Indicate and describe any concerted actions among company shareholders of which the company is aware:

[1] Yes
[V] No

Expressly indicate any change or break-up of those agreements or concerted actions, if any, that has taken place during the year:

N/A

A.8. Indicate any individuals or entities that exercise or may exercise control over the company in pursuance of section 5 of the
Securities Market Act and identify it/them if appropriate:

[1] Yes
[V] No

A.9. Complete the following tables on the company’s treasury stock:

At year-end:

Number of indirect Treasury stock/capital

Number of direct shares
shares (*) (%)

0.00
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(*) Through:

Name of direct holder

of the interest Number of direct shares

No details

Explain the significant changes during the year:

Explain the significant changes

There were no significant changes during 2023.

A.10. Indicate the term and conditions of the authorisation granted by the general meeting to the board to issue, buy or sell own
shares:

The Annual General Meeting of Shareholders held on first call on 29 July 2020, under item twelve on the agenda, resolved to authorise the Board of Directors to
buy back own shares and reduce the Company’s capital and to authorise subsidiaries to acquire shares in the parent company, by purchase or on any other
payment basis, subject to the limits and other requisites stipulated in law.

a. Conditions of the authorisation

To authorise the Board of Directors, with the power to delegate, to buy back shares in Ebro Foods, S.A., directly or through its subsidiaries, by purchase, swap or
under any other title and on one or several occasions, on the terms and conditions established in sections 146 et seq and sections 509 et seq of the Corporate
Enterprises Act, and the following conditions:

- The par value of the shares purchased directly or indirectly, together with those already held by the Company or its subsidiaries, shall not exceed 10% of the
subscribed capital.

- The buy-back, when added to the shares previously acquired by the Company, or any person acting in their own name but on behalf of the Company, and held
as treasury stock, shall not have the effect of reducing equity to below the amount of the capital plus the legal or restricted statutory reserves. For this purpose,
equity shall be the amount considered as such according to the principles for drawing up the annual accounts, less the amount of gains attributed directly thereto,
plus the amount of uncalled subscribed capital and the par value and share premium of the subscribed capital recognised in liabilities.

- The shares thus acquired shall be fully paid up.

- The cap and floor values for buy-back shall be the market value of the shares on an official secondary market at the date of buy-back and a value equivalent to
the par value of the own equity instruments acquired, respectively.

b. Contents of the authorisation

- To authorise the Board, by direct resolution or delegation to the Executive Committee, or by delegation to such person or persons as the Board of Directors may
authorise for this purpose, to buy back own shares to hold them in its treasury stock, dispose of them or, as the case may be, put a motion to the General Meeting
for their redemption, within the legal limits and complying with the conditions established in this resolution. This authorisation is also extended to the possibility of
buying back own shares for delivery, on one or several occasions, to the Company or group employees, directly or following exercise of their stock option rights,
pursuant to section 146.1(a), third paragraph, of the Corporate Enterprises Act.

The authorisation is also extended to acquisitions of shares in Ebro Foods, S.A. by its subsidiaries.

- To authorise the Board of Directors to reduce the capital in order to redeem the own equity instruments purchased by the Company or other companies in its group
against the capital (for their par value) and unrestricted reserves (for the cost of the acquisition in excess of that par value), by such amounts as it may deem fit
from time to time and up to the maximum own shares held at any time.

- To delegate to the board to implement the foregoing resolution to reduce the capital, which it may do on one or several occasions or declare it null and void, within
a period not exceeding 5 years from the date of this General Meeting, taking such actions for this purpose as may be necessary or required by law.

The Board of Directors is especially authorised so that it may, within the times and limits indicated in this resolution, proceed to: (i) make or declare void the reduction
of capital, naming if appropriate the specific date(s) of the transactions, taking account of any internal or external factors that may influence this decision; (ii) specify
in each case the amount by which the capital is reduced; (iii) determine the destination of the amount of the reduction of capital; (iv) in each case adjust Articles 6
(“Capital”) and 7 (“Shares”) of the Articles of Association to reflect each new amount of capital and new number of shares; (v) apply in each case for delisting of the
redeemed shares; and (vi) in general adopt such resolutions as may be considered necessary for redemption and the consequent reduction of capital, designating
who is to put it on record.
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c. Term of the authorisation

The authorisation contemplated in this resolution is granted for a maximum of five years from the date of the General Meeting (29 June 2020) and covers all
transactions in own equity instrument made hereunder, without requiring reiteration for each acquisition made. It also covers any provisions or earmarking of reserves
made in accordance with the Corporate Enterprise Act.

The resolutions adopted at the Annual General Meeting on 29 July 2020 on treasury stock, reduction of capital and delegation to the Board rendered void, to the

extent that they had not been used, those adopted on the same issues at the General Meeting of 3 June 2015 and at the date of this report they are still in force,
not having been revoked.

A.11. Estimated free float:

%

Estimated free float 27.45

See explanatory note 3 in section H of this report.

A.12. Indicate any constraints (statutory, legal or other) on the transferability of shares and/or any restrictions on voting rights. In
particular, indicate the existence of any constraint or limitation that may hamper takeover of the company through the
acquisition of its shares on the market, and any authorisations or prior notifications of acquisitions or transfers of the company’s
financial instruments required by sector laws and regulations.

[1] Yes
[V] No

A.13. Indicate whether the general meeting has resolved to apply the breakthrough rule against a takeover bid, under Act 6/2007.

[1] Yes
[V] No

If yes, explain the measures approved and the terms on which the restrictions will become ineffective:

A.14. State whether the company has issued any shares that are not traded on an EU regulated market:

[1] Yes
[V] No

If appropriate, indicate the different classes of shares and the rights and obligations conferred for each class.

B. GENERAL MEETING

B.1. Indicate whether there are any differences between the quorums established for general meetings and the minimums stipulated in
the Corporate Enterprises Act and, if any, explain:

[1] Yes
[V] No

B.2. Indicate whether there are any differences in respect of the system stipulated in the Corporate Enterprises Act for adopting
corporate resolutions and, if any, explain:
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[1] Yes
[V] No

B.3. Indicate the rules for alteration of the company’s articles of association. In particular, indicate the majorities stipulated for
altering the articles of association and the rules, if any, protecting shareholders’ rights in any alteration of the articles.

Ebro Foods, S.A. has not established any requirements for altering the Articles of Association other than those stipulated in the Corporate Enterprises Act.

B.4. Give details of attendance of general meetings held during the year of this report and the two previous years:

Details of attendance
% distance voting
Date of general meeting % in person % by proxy Total
Electronic vote Others
30/06/2021 0.00 61.09 0.02 18.75 79.86
Of which free float 0.00 12.21 0.02 0.56 12.79
15/12/2021 1.53 66.45 0.00 10.75 78.73
Of which free float 0.00 10.61 0.00 0.39 11.00
29/06/2022 14.64 56.01 0.03 10.78 81.46
Of which free float 0.09 12.94 0.03 0.42 13.48
06/06/2023 14.85 57.27 0.04 10.89 83.05
Of which free float 0.13 13.97 0.04 0.53 14.67

In 2023 the Annual General Meeting was held onsite and online. In addition to attendance in person and the possibility of voting and proxy by means of remote
communication prior to the general meeting, the Board resolved to enable online attendance of the General Meeting, allowing shareholders (and their
representatives or proxies) to attend and participate in the General Meeting in real time by remote connection, as contemplated in the Articles of Association,
the Regulations of the General Meeting and the notice of call.

B.5. State whether there have been any items on the agenda for the general meetings held during the year that was not approved by
the shareholders for any reason:

[ 1] Yes
[V] No
B.6. Are any restrictions established in the articles of association requiring a minimum number of shares to attend general meetings or

for distance voting?

[1] Yes
[V] No

B.7. State whether certain decisions other than those established by law, involving an acquisition, disposal, transfer of essential
assets to another company or other similar corporate operations must be laid before the general meeting of shareholders for

approval:
[1] Yes
[V] No

B.8. Indicate the address and access to the company’s website and where to find information on corporate governance and other
information on general meetings that must be made available to shareholders through the company’s website:

The corporate website of Ebro Foods (http://www.ebrofoods.es/en/) is set up as a vehicle of continuous, up-to-date information for shareholders, investors and
markets in general.
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In this respect, the home page includes a specific section called “Information for shareholders and investors”, which contains all the information required under
the applicable legal provisions.

Pursuant to current legislation, this section includes the chapter on Corporate Governance at the following address:
http://www.ebrofoods.es/en/information-for-shareholders-and-investors/corporate-governance/regulations-of-the-general-meeting/. That section includes all the

information that the Company makes available to shareholders for general meetings, specifically at the following URLs:

http://www.ebrofoods.es/en/information-for-shareholders-and-investors/corporate-governance/general-meeting-of-shareholders-exercise-of-the-right-to-
information/

https://www.ebrofoods.es/en/information-for-shareholders-and-investors/corporate-governance/extraordinary-general-shareholders-meeting-june-2023/, which
is the direct link to the Annual General Meeting of Shareholders held on 6 June 2023.

Furthermore, since the Annual General Meeting held in 2023 was held both online and onsite, the company enabled the corresponding link on the corporate
website to the live-streaming of the AGM. The link to the live broadcast of the AGM was maintained active on the website throughout its duration.

The *Corporate Governance’ section is structured in the following sub-sections:
- Regulations of the General Meeting

- General Meeting of Shareholders: exercise of the right to information

- Annual General Shareholders’ Meeting, referring to the latest general meeting held, whether annual or extraordinary
- Previous general meetings

- Board of Directors

- Regulations of the Board

- Remuneration of Directors

- Board Committees

- Annual Corporate Governance Report

- Internal Code of Market Conduct

- Shareholders’ Forum

The contents of this section are structured and hierarchical, with concise, explanatory titles, to permit rapid, direct access to those contents in accordance
with legal recommendations, at just two clicks from the home page.

All these sections have been designed and prepared according to the principle of easy access, aiming to enable fast location and download of the required
information.

The corporate website offers all the information in this section in Spanish and English.

C. MANAGEMENT STRUCTURE OF THE COMPANY

C.1. Board of Directors

C.1.1  State the maximum and minimum numbers of directors stipulated in the articles of association and the number set by
the general meeting:

Maximum number of directors 15
Minimum number of directors 7
Number of directors set by general meeting 14
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C.1.2  Give details of the board members:
Name of director ST Cat.egory of Position on Dat.e first Dat<=T latest Election
director Board appointment appointment procedure
BELEN BARREIRO RESOLUTION
PEREZ-PARDO Independent DIRECTOR 25/01/2017 30/06/2021 PASSED AT AGM
DEMETRIO . VICE- RESOLUTION
CARCELLER ARCE Proprietary CHAIRMAN 01/06/2010 | 16/12/2020 | pcorry AT AGM
ANTONIO
HERNANDEZ Executive CHAIRMAN 24/01/2002 29/06/2022 EE:SESE? ": GM
CALLEJAS
FERNANDO
, RESOLUTION
CASTELLO Independent DIRECTOR 29/05/2012 29/06/2022 P A:SEILDJ ATO AGM
CLEMENTE
MARC THOMAS RESOLUTION
MURTRA MILLAR Independent DIRECTOR 31/01/2022 06/06/2022 PASSED AT AGM
MARIA CARCELLER . RESOLUTION
ARCE Proprietary DIRECTOR 21/03/2018 16/12/2020 PASSED AT AGM
MERCEDES COSTA LEAD RESOLUTION
s Independent INDEPENDENT 27/07/2016 30/06/2021
GARCIA DIRECTOR PASSED AT AGM
JOSE IGNACIO
COMENGE SANCHEZ- Proprietary DIRECTOR 29/05/2012 16/12/2020 RESOLUTION
PASSED AT AGM
REAL
JORDI XUCLA COSTA Proprietary DIRECTOR 30/03/2022 30/03/2022 COOPTATION
JAVIER FERNANDEZ . RESOLUTION
ALONSO Proprietary DIRECTOR 29/07/2020 16/12/2020 PASSED AT AGM
CORPORACION
ALEJANDRA . RESOLUTION
;IEANCIERA ALBA, OLARRA ICAZA Proprietary DIRECTOR 31/01/2018 16/12/2020 PASSED AT AGM
EMPRESAS
COMERCIALES E JAVIER GOMEZ- . RESOLUTION
INDUSTRIALES TRENOR VERGES | F roPrietary DIRECTOR 18/12/2013 | 16/12/2020 | b\ ocpry AT pGM
VALENCIANAS, S.L.
, MARIA BLANCA
(S;T_UPO TRADIFIN, HERNANDEZ Proprietary DIRECTOR 21/12/2016 16/12/2020 EE?SIIE_ILDH;SEGM
- RODRIGUEZ
HERCALIANZ FELIX
INVESTING GROUP, HERNANDEZ Executive DIRECTOR 21/12/2016 16/12/2020 EE?SIIE_ILDH;SEGM
S.L. CALLEJAS
Total number of directors 14
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Indicate any retirements from the board during the reporting period, through resignation or by resolution of the general

meeting:

Category of director

Date of last

Specialist
committees of which

State whether
retirement occurred

Name of director ot t ime of appointment Date of retirement the director was a | before end of term
retirement .
member of office

Audit, Control and

CASTELLY) Commies,

CASTELLO Independent 29/06/2022 31/12/2023 ! YES
Nomination and

CLEMENTE .
Remuneration

Committee (Chair)

Cause of retirement if produced prior to the end of the director’s term of office and other comments; information on whether the
director sent a letter to the other board members and, for retirements of non-executive directors, explanation or opinion of any

director removed from office by the general meeting

On 10 December 2023, Fernando Castellé Clemente tendered in writing his resignation as Director for personal reasons, with effect from 31 December 2023. Mr
Castellé Clemente was classified as an independent director and was a member of the Audit, Control and Sustainability Committee and member and chair of the
Nomination and Remuneration Committee.

See in Explanatory Note One in section H of this report the present composition of the Board of Directors following the changes to the Board and Committees from 31

December 2023 (year-end 2023) to 22 March 2024 (date of approval of this report).
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C.1.3 Complete the following tables with the details and types of the board members:

EXECUTIVE DIRECTORS

Position in company’s
Name of director L I Profile
organisation

Antonio Hernandez Callejas was born in Tudela (Navarre). He has a degree in
Economics from the University of Seville and a diploma in Law. He began his
career in 1979 in Arrocerias Herba, a rice producer founded by the Hernandez
family. In 2002 he was appointed Director, Vice-Chairman and member of the
Executive Committee of Ebro Foods, S.A. and since then he has been a key
figure in Ebro’s transformation and international expansion. In 2004 he was
appointed CEO of the Company and in 2005 he became Executive Chairman of
the Ebro Group. Under his leadership, the Ebro Group has become number one

ANTONIO in the rice sector and second world producer of pasta, operating in more than
HERNANDEZ Executive Chairman 70 countries in Europe, America, Africa and Asia, with a portfolio of over 70
CALLEJAS brands. Over the course of his professional career, he has received numerous

prizes and awards, such as the Tiepolo Award for Italian and Spanish business
success, Business Sponsorship Award from the University of Seville, “Dinero”
Business Awards for the best business management, Officer of the National
Order of Merit of the Republic of France, Prize awarded by the Social Council of
the University of Seville and the Seville Business Confederation (CES) for his
Outstanding Business Career, the Gold Medal of the city of Seville, the Joly
Group Farming Innovation Award and the Manuel Clavero Award. He speaks
English, French and Italian.

Félix Hernandez Callejas (representative of the director Hercalianz Investing
Group, S.L.) was born in Tudela (Navarre). He has a Law degree and extensive

HERCALIANZ Executive and director in | €xperience in the rice and food industry in general. He has held several
INVESTING GROUP, several Group companies |executive positions and directorships in different rice companies and is
S.L. currently an executive of a subsidiary in the Ebro Group and director of several
group companies.
Total number of executive directors 2

% of board 14.29

With regard to the classification of Hercalianz Investing Group, S.L. as Executive Director, this director:
(i) does not perform executive or management duties in Ebro Foods, S.A. or in any Group subsidiary, so receives no remuneration as such;

(i) has been classified as executive director on the grounds that its representative on the Board of Directors of Ebro Foods, S.A. is an executive and
director of several Group subsidiaries;

(iii) holds office as a director because it is a significant shareholder of the Company, with a direct interest of 9.10%.

Hercalianz Investing Group, S.L. will continue to be a director of Ebro Foods, S.A. as long as it is a significant shareholder, regardless of who is its representative
and the executive position that said representative may have within the Group.
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NON-EXECUTIVE PROPRIETARY DIRECTORS

Name of director

Name of significant

shareholder represented or
that proposed appointment

Profile

DEMETRIO
CARCELLER ARCE

CORPORACION
ECONOMICA DELTA,
S.A.

Demetrio Carceller Arce was born in Madrid. He has a degree in Business
Administration from the Private Financial Studies University ‘Colegio
Universitario de Estudios Financieros’ (CUNEF) of Universidad Complutense de
Madrid. He subsequently did an MBA at Duke University (Fuqua School of
Business), an American business school in which he is on the Board of Visitors.
He is Executive Chairman of Sociedad Anénima Damm and Chairman of
Corporacion Econdmica Delta, SA. and DISA Corporacion Petrolifera, S.A. He is
also Vice-Chairman and member of the Executive Committee of Sacyr, S.A. He
chairs the Board of Trustees of the Damm Foundation and is a member of the
board of trustees of Fundacion Disa and Fundacion SERES (Responsible
Business and Society Foundation).

MARIA CARCELLER
ARCE

CORPORACION
ECONOMICA DELTA,
S.A.

Maria Carceller Arce was born in Madrid. She has a degree in Business Studies
from the European Business School, specialising in marketing and international
business, and has a postgraduate degree from IESE (Management
Development Programme PDD-C). She has over 30 years’ professional
experience in national and international companies in the food and drink
sector. She is on the Food and Drink Advisory Board of the IESE Business
School, the advisory board of Fundacion A La Par and Honorary Trustee of
Fundacion General de la Universidad Complutense de Madrid. Since January
2012, she has been Managing Director of Grupo Rodilla, where she has
received several awards for her professional career and business management.
Before joining Grupo Rodilla, she held different management positions in
Pepsico and McDonald’s, receiving the President Award, among others. She is
bilingual in German and speaks English.

JOSE IGNACIO
COMENGE SANCHEZ-
REAL

JOSE IGNACIO
COMENGE SANCHEZ-
REAL

José Ignacio Comenge Sanchez-Real was born in San Sebastian. He is an
Economist and has a degree in International Banking. He has a lengthy track
record in business management and administration in companies operating in
different areas of the Spanish economy, including the financial, insurance,
beverages and renewable energy sectors. He has been an executive and
director in different financial and insurance entities, such as Banco Hispano
Americano, Mutua Madrilefia and Axa Winterthur, among others. He is
Chairman of Ball Beverage Packaging Iberica S.L. and Arbitraje&Inversiones
S.L. and Director of ENCE Energia y Celulosa, S.A., CVNE, S.A. (Compaiiia
Vinicola Nacional de Espafia), Olive Partners, S.A., Barbosa&Almeida, S.A. and
Coca-Cola European Partners.

JORDI XUCLA COSTA

ALIMENTOS Y ACEITES,

S.A.

Jordi Xucla Costa was born in Olot 